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Ref: Office Order No. HO/066/007 dated 08.05.2020 (as amended)

1.0 u=F Introduction:

1.1 Farofigar & arera TS SO STwEaATT § THE T f FeEdl G et B e |
T EC, FTATSE & # JTLETT ST Herofta &3 & FErL w2 g
Sustainability is about conducting business in a socially responsible and sustainable way,

keeping the needs and expectations of the key stakeholders in focus in various business
activities.

1.2 wa sl o (e garefi fasm (G d) ¥ &= § TfSe uga & § sty
2l

Bharat Electronics Ltd (BEL) is proactive in taking various initiatives in the areas of
Sustainable Development (SD).

1.3 = FrEtEd ey § atvg gerefgar Sy st amfos sl g gamofaar w ST F
ferorr-fader, 2014 20T Soeh ATl I STETd gl
The Sustainability Policy enumerated in this Office Order is based on the DPE Guidelines on
Corporate Social Responsibility and Sustainability, 2014 and amendments thereof.

2.0 ifa a7 Policy Statement:

21 dEue s ey FRET T=edT ST STt g darefty fEEw & e, aiEatad
i e SEeEt F1 99 F44 & forw Gt g1 ST Tias dereET i g g Aee-HAig
SHTYAT % STAHIHTOT S ITATET # FLaw Ferdl & forw a4t sraeas qga F3h|
BEL is committed to achieve the economic, ecological and social responsibility objectives of
Sustainable Development through its varied business operations and activities. The
Company shall take all necessary initiatives towards optimization and continuous reduction
in utilization of natural resources and also man-made resources.

22  d@Sue sufdw, @mATEE ST qHiETeiiE ®Y & Omeng & d, ot qieeeft s dfaw 2, v
FTAHATT G e 3 forT g+ goren<at & forg wfaesg 21
BEL is committed to its stakeholders to conduct SD activities in an economically, socially and
environmentally sustainable manner that is transparent and ethical.

2.3 THE.E F wrdeerar § UEl ggor arfier 2R g S g yiesdaret / awen fRer-fEet / 59w
et 3 waroit e At F AgaTe, TEetia BT F qEt AT H 9 AT g1 6l
SD activities shall include initiatives which aim at achieving sustainable development goals in
line with National commitments/Government Guidelines/United Nations Sustainable
Development Goals.

3.0 3297 Objectives:

3.1 =goraeh B, dgareft sz aue G F o oo e seerd s=readt i #raEardr g
weroofia fawme F fore a2

Contributing to Sustainable Development through its varied business operations and
activities for inclusive growth, sustained and equitable development.
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3.2

4.0

4.1

4.2

5.0

GRS § gforeqor / swrtereat / SRnieat anfe g Sarofiadr % ST 957 3T

Creating awareness on Sustainability within the organization through trainings / workshops /
seminars etc.

FRIET Scope:

AT hT RS, T | R S qAISA 6 AATF, e siv qaiawefia g 9 3y sredn o
LT B T A 5 700 &1 78 TR ey § a1 St ¥ wrdamdt 22t % s 2
The SD initiatives of the company shall address social, economic and environmental
concerns of the company and society. The projects undertaken to address these concerns
shall either be within the company or in the vicinity of company’s business Units.

9T ATt H, STgt TRATSATA 61 FHEAT T2 9 Joorad 19 ThTCren® T9Td STe 1 g,
I TRT 4.1 FF srrernet % qgd antae 7 g ax o vy afaiset o e e o aswar 2

In special cases, where the projects have a potential to make significant positive impact on

the environment, such projects may be considered even though they may not be covered
under the requirements of Para 4.1 above.

.

q 98 Sustainability Initiatives:
5.1 Freue Faferfem saras a=t § et & ahersen onf -

BEL shall take up sustainability projects in the following Broad areas:

511 4 ux. Rgial — w1 (Regm), s (Ggw), s (s @ @ty
(RFadt) T I F3d U TTHTh SETEHT HT ST
Conservation of natural resource by following 4R principles — Reduce, Reuse, Recycle
and Recovery

5.1.2 <1 HLEHAT AR THIE S TAEA F G AT ST a3 01 STeT U201, el 9T,
AT ST T ITATL S A HITLIAAT TRATSIATAT TL TRAATY A §U ST THHF
el grive #37 % Tg |
Water conservation and effective water management initiatives to become water
efficient industry. Initiatives to achieve water positive status by taking projects on
Rain water harvesting, replenishing the ground water, treatment of waste water and
water sustainability projects.

5.1.3  STUTE | Se(l ATl TAATSHATSH Tied STEOr AT S9fEr Geige i Therm)

Prevention of pollution and waste management including projects on waste to
energy.

5.1.4 &9 qe8d X FEogaT SO9 T SO0 § Ibfeush AT 99T FS WL F ITFEOT FT
AIATY GUSSIT ATl STt & sy afza e a7 R s+t w54 % fre s
Sl THGT % T AT AAHCONT Fft Sial H7 e
Effective Energy management initiatives and promoting use of renewable energy
sources for achieving carbon neutral and net zero grid energy status including use of

energy efficient technologies, adopting cleaner fuels and alternate sources of energy
and energy storage devices.

5.1.6 T IRz ot e, Sa-ffaar afize, a491, e &1 g, gy
EEARIRCIE

Conservation and restoration of eco-system, Biodiversity conservation, restocking of
forest, woodland, increasing the greenbelt cover etc.
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5.2

6.0

6.1

5.1.6

5.1.10

5.1.11

5112

51.13

BT TET9] FT ITART TATH FH, ScATGT # SCATAUE T o251 HT START FLH A1
T TATGLO THIE 1 FH FI7 aTel THH, IeUTe AT T9T8 § =gl T qaiaiy &9 &
T SIITRERT &7 ITANT i g

Use and Promoting Cleaner and Environmentally sound technology in process,
product or services that reduce the environmental impact including eliminating use
of hazardous material, use of RoHS free components in products etc.

FIUATL TATAAT 3T FrAFATI § Ferofizar gm0 ¥ *m somes § fefia
ST, Siter =re sAisherd, i e #1 gRa aw, wreer Bl s otz $ a2
Initiative towards Extended Producer Responsibility, Life cycle assessment, greening
the supply chain, developing partnership etc., for ensuring Sustainability in business
operations and activities.

5T, safere, e, 9 grew 4, SuAwy 7 dEr ol s gu @i MEe-fea s
Fd U ATt pefte T AT e aivee F frewat o geqfaat i sttt
#T g

Measuring the environmental footprint by undertaking Audits of water, waste,
energy, Green House Gases, EMS and establishing bench marking. Initiative toward
implementing outcomes and recommendation of audits.

FH FS11 Ik qAT gl &=frqel et & are seaceT AT w7
Building infrastructure with low energy embodied and environmentally friendly
material.

FHATAT S TATS § TATAONT HETCONTAT 9T STRMEFAT GaT F3A7 3T 919 5, e &
S IS ST AT =fT T watawr giafam s

Imparting awareness on environmental sustainability to employees and society and
also ensuring safe & healthy environment in and around the workplace.

HATOT & 94 0 &=10 § F5 TCRC a7 5T ALH AT AT 8 F 9% 7 aiateg
ferafammeat g Fe-nfia G, d=ifd sk aFaitEd 5 o= § oo &
FHYTT T T | TS A7 37T AT FAT

Contribution or Partnering to Research and Development of projects in the field of
science, technology, and engineering funded by Central Government or State
Government or Public Sector Undertaking or with reputed universities in the chosen
field of sustainability.

T TEROT FEV, TEE ST qeroita B & ddfta s/ S sraserwand)
Legal / regulatory requirements related to Environment protection, management and
Sustainable Development

T BT BT A / FTTT TRTAT AR FTAT AT T Fl AFerh AT AT

Enhance company brand image / business and compliance beyond legal requirement

T SR SEATAT % O % ST I 37 et # off e, g7 w2 F1 ol o qewdt 31
The Company may decide to take up SD initiatives in other areas also based on the merit of
individual proposals.

YIEATHS &idT Organization Structure:

T (£ TH.)/E1S. AT A8 F = § F0 H4T AT ot i uH. S aget aur S F v,
FTERIAT F FTATAAT HT AT F40L

Head (ES)/BG shall function as the Nodal Officer and shall steer the SD initiatives of the
Company and implementation of SD agenda of the Company.
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6.2

6.1.1

7.0

71

7.2

7.3

74

75

8.0
8.1

14 afafa-Unit SD Working Committee:

S F — steer — o (3.0 )/A S

HT - T (2.2.51.)/5.09., TqE (F=@)/A.uw., B F afafafy
At BG: Chairman: Head (ES)/BG
Members: Head (EED)/ES, Head (Electrical)/ES, Finance Rep.

ALY, F — AT — AT g

ey o, £.uH. / S F Far, ua.aw, ¥ afvy s

At OUs: Chairman: Unit Head.

Members: Sr. Officers representing Finance, ES / Plant & Services, HR.

UH.E1. #T a9 SD budget:

FAT THAT. ¥ &51e % =7 § =aw ¥ 50.00 @ + fragsr ffrr a1 % 2 100 #902 & af, w0

FL TETT ATH FT 0.1% mefad HM @T@.ﬁ.mmﬁ?ﬁwaﬁ%ﬁqﬁﬂfﬁﬁ?ﬁm
FETET, FIAT ATLTF T T I, F4HT TRASATR 97 aafeg wad awe F G @y 57
qFl gl

The Company will allocate a minimum of ¥ 50.00 Lakhs + 0.1% of its Profit After Tax
exceeding T 100 Crores of previous financial year as SD budget. This SD budget should be

fixed for each financial year. However, the Company may spend more than the allocated SD
budget on select Projects, if deemed necessary.

%ﬁﬁw%mww.ﬁ.mmﬁaﬁwmmmﬁm%mﬁ
ST T T & ST ST

The unspent SD budget in a particular year would not lapse but would instead be carried
forward to the next year for utilization for the purpose for which it is allocated.

ﬁwmﬁwmﬁwﬁﬁﬁmﬁmﬁﬁﬁ%wﬁﬁwﬁﬂﬁm%ﬁ
AU Ft witagar afdfa 2nfh

BEL shall take up sustainability initiatives from their normal budgetary expenditure as it
would demonstrate BEL's commitment to sustainable development.

ISEIT ATHET q9T T, qﬁﬁwﬁ%ﬁnwﬁﬂwﬁamaﬁrﬁﬁﬁmim
W(ﬁ-&@-@)%ﬁqaﬁﬁﬁa@ﬁvﬁmrﬁél

Budgetary allocation and budgeting process to be followed for SD Projects shall be the same
as that currently being followed for Capital / Revenue Budgeting (BE-RE-FC).

W%memgﬁmﬁm%w&qmﬁmw
T ST aTet = e @ % qea T8t s

Expenditure on sustainability initiatives in the pursuit of sustainable development while
conducting normal business activities would not constitute a part of the CSR spend.

IRATSAT #T geaq1g Project Proposal:

gfie &t v &Y. 14 AT T ToF o § UF G A7 77 G673 F 579 39 7 5.1 H TEiRa fRer-
asr & srqame, Ta . qﬁﬁwﬁwaﬁmﬁﬁraﬂﬁwmﬁWQm‘@, EIDIE T
1 STy W.ﬁ.wﬁﬁw%wmﬁ%qwmﬁaﬂn%qmﬁl

Unit SD Working Committee shall meet at least once in a year or as and when required to
deliberate and identify SD Projects in accordance with the guidelines contained in this

document at Para 5.1 above. SD Project proposals shall be prepared in the format at
Annexure—1.
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8.2

9.0

9.1

10.0
10.1

11.0

11.2

12.0

12.1

12.2

12.3

FRIFA AATSTAT F TATET 1 Tgd AT AFF g1 F SToit 3w gz f&fery afasmrer

TEA I TG FTT ht ST
The centralized project proposals shall be initiated by the Nodal Officer and the Unit specific
projects by the Unit Head.

qRAISAT #T HIET Project Approval:

TE Y. GRS F SEee it ahhar # aeat F ST-seare (vastard)) § Fuaffa AEat
qrer AT sroam

SD project approval process shall follow the directives laid down in the Sub Delegation of
Powers (SDOP).

gReSET #1 A4TeT Project Execution:
T S, TS &1 Heared e & Seqma ST g1 S s

Execution of SD Projects will be taken up by Unit in-house teams.

g R it T s fRié Project Monitoring and Reporting:

i &1 va St w0 giuf F sqere Tew Aty w v . atEset [ FTwarat & st
# g% araias AR [ Wi & gee 7§ Aganys e aeus-2 § Ty o aew § #iw ue S
AT / FTEAFATI 1 FATH 6 RO aqaus-3 7§ &5 70 9rew § Swqq w471

The Chairman of Unit SD Working Committee shall submit half yearly reports regarding the
physical and financial progress in the implementation of SD projects / activities to the Nodal

Officer in the format at Annexure—2 and closure report of SD projects / activities in the
format at Annexure—3.

Ared ATTF TdaTiF w9 § w=iFa v 3, qgat / gfesrat 1 arafas i By s &
TfteaT FET

The Nodal Officer shall, biannually, review the physical & financial progress of the SD
initiatives / projects sanctioned.

TI9 Ft T Communication Strategy:

Faet frafAa afderor, srteneren enfs grr FH=TRET F7 TH.ET. Ugd F a1 SEEEHAT TeT #
3T gl a9 F Few ISTufl

The Company shall take steps to create awareness and sensitize employees on SD initiatives
through regular training, workshops etc.

FIATE HITI THATRT FIAE T2 T § FHOAT 0l TH.ST. qgett & a1 § 26w o oft serrfarg w4
Corporate Communications Division shall also bring out special articles on SD initiatives of
the company in the Corporate House Journal.

Hedt % Rer-fagen F s, waEt. gadt a9t FEiwaral w1 awen afvard g1 aegE, e f
Fries FarE § Femonaar &t o emfoer 1 srosdh

As per SEBI Guidelines, disclosure of all SD activities is mandatory. Accordingly,
Sustainability Report shall be included in the Annual Report of the company.
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13.0 AYAISIAT Applicability:

13.1 =g HIfT T I § AT R0 ST FATET AR §.9%61/066/007 fEiE 08.05.2020 FTET
“Hroa=e Ud ameeiiaar” 9% ST wisEr A1 #1 rfeemtd 6
This Policy will come into force with immediate effect and will supersede the existing Policy
on “"CSR & Sustainability” which was issued vide 00 No. HO/066/007 dated 08.05.2020.

L& s A fr e oo, EDs / GMs / CTOs / €S
e w=.a. / e UNIT HR / FINANCE HEADS

LA THHT. IqE RO / MC HEADS

FOAT g COMPANY SECRETARY
Howft G (@) HEH) S(gmwe) S ()
CMD D (MKTG) D (BC) D (HR) D (F)

el
C)(tﬂ'\
ot 2
HETIE g (TH.3X.)

GENERAL MANAGER (HR

g (muEET)
D (R&D)

MY -

& (Arg) s
D (OU) CVO
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A9 ANNEXURE — 1

TyTefigar 9™ / SUSTAINABLE DEVELOPMENT
qRATSHAT 7T 9519 / PROJECT PROPOSAL

e %7 717 / Name of the Unit:

TEATTET ETONIET a1 oftde (&)

Title of the proposed Sustainability Project (with location):

ST HeTiiEeT fEeTe F S B I wr 2-

Pro;ect addresses the area(s) of Sustainable development:

iii.

Vi

45 fHEidl T 999 FId U ITFATF SHTEAT HT AT FIAT, THSTAN, TRAFT AT
RRESIES

Conservation of natural resource by following 4R principles — Reduce, Reuse, Recycle
and Recovery

ST HTEIV AL TATAT ST TG F Tge TATA] I a7 a7 ST T, STl 98, Aqfarg
S T ITATL A STl HErofiaar ot % TRAsmTe S gu Sie g Rt grive
F F I |

Water conservation and effective water management initiatives to become water
efficient industry. Initiatives to achieve water positive status by taking projects on Rain
water harvesting, replenishing the ground water, treatment of waste water and water
sustainability projects.

srafere & F=tt arelt afRESETe g ST i srafirg yEee £ T
Prevention of pollution and waste management including projects on waste to energy.

FTA T AT THoGAL ST AT T F JFeTF ST AT T WSO 5 ST FT AT
TSt wHTET Sttt F 3w wtgg Fad o7 fe oot am $9 % Rro awret =t s@we
& TEA AT TAHLONT FoIT &IAT 7 Haef

Effective Energy management initiatives and promoting use of renewable energy
sources for achieving carbon neutral and net zero grid energy status including use of
energy efficient technologies, adopting cleaner fuels and alternate sources of energy and
energy storage devices.

afes afzer agr qA-Erd, Sa-fafEaar afiwaw, a9, aaeet &1 e, ghagf e
A=l

Conservation and restoration of eco-system, Biodiversity conservation, restocking of
forest, woodland, increasing the greenbelt cover etc.

EIMFRE qaTet HT SUART THIH F, STUEN H ACATCATH q<F TShl FT IUANT F7 AT
Tled TITECoid THTE FT FH FA AT T, IATE AT F41e0 § Feade A qaiaeoyg &7 &
TAE ATATTRT T IUANT 37T Faef|

Use and Promoting Cleaner and Environmentally sound technology in process, product
or services that reduce the environmental impact including eliminating use of hazardous
material, use of RoHS free components in products etc.

9s Page 7/11



4.

vii.

viii.

Xi.

xii.

xiii.

Xiv.

FATRT AT AT FEAFATT § FETCOHFar AT F & fog soares $it B
STFHETT, ST 9@ Aad, AT ST B gid aa1, AreaTl e & ez i gz
Initiative towards Extended Producer Responsibility, Life cycle assessment, greening the
supply chain, developing partnership etc., for ensuring Sustainability in business
operations and activities.

S, safere, S, A grew A6t, Tuwuy it amEr 9dar #33 gu & Rea-fea el w9
§U Tataeftr gefie &7 ATae) S aireel % et i Segiaat 7 Frivad w1 agel
Measuring the environmental footprint by undertaking Audits of water, waste, energy,
Green House Gases, EMS and establishing bench marking. Initiative toward
implementing outcomes and recommendation of audits.

FH T I qoT Ataeeita =gt arafiet & are st AT w5
Building infrastructure with low energy embodied and environmentally friendly material.

FHATAT AT THATST | TN HETLONIAT T TOTESHAT TaT FIAT 32 |1 21, wrdeee § 2w
I ATHITE T 3T Taee qgiaor g wwam

Imparting awareness on environmental sustainability to employees and society and also
ensuring safe & healthy environment in and around the workplace.

el adT & J4 TC &A1 H FF FLHR AT AT GIHT AT GRS & F STy AT gifafea
Frafammert gra fA-afua e, st siv srfsmaitet F = o 9t F aqgams
7 fasra ® Anrer AT i Areerd wwm

Contribution or Partnering to Research and Development of projects in the field of
science, technology, and engineering funded by Central Government or State
Government or Public Sector Undertaking or with reputed universities in the chosen field
of sustainability.

TR HLEOT, eEd o7 Hemity e | wete w / EiRars araersard)
Legal / regulatory requirements related to Environment protection, management and
Sustainable Development

FOAT T FTE @IS/ FTETE TETET ST HIIAT LT T Fgl ATeF ATATAT FLATI
Enhance company brand image / business and compliance beyond legal requirement

TH. ST, & FIS T &7 (TTY F2)
Any other SD area (Please specify)

gt *T Hierg =T / Brief description of the Project:

e =9+ / Justification:

FTteaa / Implementation:

6.1 srateag $Y gureft / Methodology of Implementation

6.2 TEATTT Hene (S9rf=h, Tau<=r, FTaree gud i)

In-house modification (Manpower, infrastructure, corporate support etc.)

6.3 ATFLTF ATl HETAA(ITLT Uil / Fed snfa — e & aaqm)

External Resources required (External agency / support etc. — describe in detail)
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10.

19

12.

TR ST 91 FATeaaT 1 STEEl-
(TRATSIAT T G HLA FT ATATIT THT - AT =S Tigd)

Implementation schedule with Project Timeframe:
(Approx. time to complete the Project — with milestone chart)

TUETTH] HT ATATH-

Benefits to the stakeholder:
a) ¥ /Tangible
b)  ##d /in-Tangible

HITST HI ATATH-

Benefits to the organization:
a) ¥ /Tangible

b)  Hd/in-Tangible

HTHTTST, AT AT AT Tgefel & dae § Fqera-
Benefits regarding social, economic and environmental aspects:
a)¥d / Tangible

b)srgd / in-Tangible

Bl smmersary (R @1@) / Financial Requirements (3 Lakhs):
(FreaTe AT % AT (TSTE/ IS 3 g S B
Attach separate worksheet giving itemized cost details (Revenue/Capital)

au-gre fer it sraeawaT / Year-wise Fund Requirement:

e/ TEey e

UNIT/ SBU HEAD
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AT ANNEXURE - 2

HemofaaT 9 / SUSTAINABLE DEVELOPMENT
TRATSHT T e / PROJECT REVIEW

gifter fa<ita a9 / Review FY:

aref AT - 7S — fardee / spae— ar
Half Yearly: April - Sep / Oct -March

1. Az %1 919 / Name of the Unit:
2. weTCoiy qiEsET 7 i / Title of the Sustainability Project:

3. ITCHISAT QT FA HF A (I T 6 AAHTT)

Project Completion Date (as per initial Proposal):
4. YT FATIA ariiE / Anticipated Completion Date:
5. ufearsr $it aATT B4 / Current Status of the project:

6.  TereTer Sl 979 AT St F7 F1 (7% HE 2)

Reason for delay & extension for completion date (If any):

7. ONASAT & S AT Saegetue / siater aree
WBS/internal order linked to the project

8. I @ ATAI A Hi aTE aF F fa<iiy fawor € @)

Expenditure Incurred i.e., Financial Details till date (¥ Lakhs):

Ffe/ Taefty wE

UNIT/ SBU HEAD
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10.

1l

12

13.

14.

15.

ST ANNEXURE - 3

HEMRofaaT fas1e / SUSTAINABLE DEVELOPMENT
IREISHT T FH7199 / PROJECT CLOSURE

I F1 91 / Name of the Unit:

"eTCoftaT TS #7 o / Title of the Sustainability Project:
TRATSHT %7 #474 / Project Location:

TR & He A saeEue / s arer

WBS/internal order linked to the project:

e it FrdafAfy g 1 € dfy f arfe

Date of Recommendation by Unit Working Committee:

TR g2 et i At (e srearar 3 s

Project Start Date (As per Initial Proposal):

TRGITSTAT 9% F3 FiT ariia (areafas) Project Start Date (Actuals):
TRATSHT T i AT (SRR geTT HTETT)

Project Competition Date (As per Initial Proposal)
TRATSTAT FHTI f qréie (i)

Project Closure Date (Actuals)

afrsET # fRee, afy 8 2 7 sy
Justification for Delay of Project, if any

TSI 1 AT (o s % e, € er)
Project Cost (As per Initial Proposal, ¥ Lakhs):

TR #Y AR (et T ATa)
Project Cost (Actuals, ¥ Lakhs):

TUTHTL I 9TH ST / Realize benefits to the stakeholder:
a) ¥d/Tangible
b) @/ in-Tangible

IS I ATH FLATH / Realize benefits to the organization:
a) ¥d/Tangible
b) =4 / in-Tangible

W,wﬁhﬁﬁﬁaﬁmmﬁﬁﬁmmw

Realize benefits regarding social, economic and environmental aspects:
a) Td/ Tangible
b) 39 /in-Tangible
IR/ Taeiy v @ UNIT/ SBU HEAD
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