AAAAAAAAAAAA
2222222

 INSPIRING
_ ‘INNUVATIUN

~ EMPOWERING
~ THENATION'S
 DEFENCE

s



CONTENTS
/01-62

Corporate Overview

01 Key Highlights

02 About the report

06 About Bharat Electronics Limited
08 Core Businesses

10 Strengths

12 Message from the Chairman and
Managing Director

16 Board of Directors

18 CVO and Senior Executives
22 Business Model

24 Stakeholders Engagement
28 Risk Management

30 Strategy

32 Financial Capital

36 Manufactured Capital

40 Intellectual Capital

44 Human Capital

48 Social and Relationship Capital
54 Natural Capital

60 Governance

62 A decade of
performance excellence

O] 4710)
Ef i To know more, visit
E=E®  www.bel-india.in

Forward-looking statement

63-163
/

Statutory Reports

63  Board's Report
78 ANNEXURE 1

Form No. AOC-2
79  ANNEXURE 2

Annual Report on
CSR Activities

ANNEXURE 3
Secretarial Audit Report
ANNEXURE 4

Management Discussion
and Analysis Report

ANNEXURE 5
Corporate
Governance Report
ANNEXURE 6

Business Responsibility

and Sustainability Report
(BR&SR)

164-363
/

Financial Statements
Standalone
Financial Statements
164 Independent Auditor’s Report
178 Comments of the C&AG
180 Balance Sheet
182 Statement of Profit and Loss
183 Statement of Changes

in Equity
185 Cash Flow Statement
187 Notes to Accounts

250 Significant Accounting
Policies

Consolidated
Financial Statements

261 Independent Auditor's Report
270 Comments of the C&AG
272 Balance Sheet
274 Statement of Profit and Loss
276 Statement of Changes
in Equity
278 Cash Flow Statement
280 Notes to Accounts

351 Significant Accounting
Policies

Certain statements in this Report regarding our business operations may be forward-looking. These include all statements other than

statements of historical fact, including those regarding the financial position, business strategy, management plans and objectives for future
operations. Forward-looking statements can be identified by words such as 'believes’, 'estimates', 'anticipates', 'expects’, 'intends’, 'may’,

‘will', 'plans', 'outlook' and other words of similar meaning in connection with a discussion of future operating or financial performance.

Forward-looking statements are necessarily dependent on assumptions, data or methods that may be incorrect or imprecise and may
be incapable of being realised and as such, are not intended to be a guarantee of future results, but constitute our current expectations
based on reasonable assumptions. Actual results could differ materially from those projected in any forward-looking statements due to

various events, risks, uncertainties and other factors. We neither assume any obligation nor intend to update or revise any forward-looking

statements, whether as a result of new information, future events or otherwise.

KEY HIGHLIGHTS FY 2023-24

<X 19,820 crore

TURNOVER

< 16,082 crore

NET WORTH

<X 4,998 crore

EBITDA

< 690 crore

CAPEX SPENDING

< 1,236 crore

INVESTED IN R&D ACTIVITIES

X 4,020 crore
PAT

< 35,046 crore

ORDERS WON IN FY2023-24

<X 75,934 crore

TOTAL ORDERBOOK

< 66 crore

CSR BUDGET

18,540 mrco,

EMISSIONS PREVENTED
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ABOUT THE REPORT

Basis of reporting

Bharat Electronics Limited (hereinafter referred to
as "we", “our”, or "us") prepares and publishes

its Integrated Report <IR> as a comprehensive
disclosure tool for the stakeholders. This <IR>
encapsulates our strategies, performance, and
prospects of FY 2023-24. This includes the prudent
utilisation of six capitals, risk management methods,
and stakeholders’ engagement philosophy

which together drives our strategical success and
exemplifies our value creation, preservation, and
erosion approach. Additionally, our report highlights
the commitment to fostering innovative solutions,
maintaining sustainable practices, and adhering to
robust governance frameworks to ensure long-term
success and responsible growth.

Reporting principle

This Integrated Report <IR> has adopted
International Integrated Reporting Council’s (IIRC)
Integrated Reporting <IR> framework. Currently, the
[IRC has consolidated into International Financial
Reporting Standards (IFRS) Foundation. The statutory
reports, including the Directors’ Report, Management
Discussion and Analysis (MD&A), Corporate
Governance Report, and Business Responsibility and
Sustainability Report, comply with the Companies
Act of 2013, the Securities Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations of 2015, and the prescribed

Secretarial Standards.

Reporting boundary and scope

The Report covers financial and non-financial
information and activities of BEL and financial
information of its subsidiaries BEL Optronic Devices
Limited (BELOP) and BEL-THALES Systems Limited
(BTSL) for the period from 1 April 2023 to 31 March
2024. Material information, if any, until 31 July

2024 has been provided. Comparative figures, as
applicable, for the last three to five years have been
incorporated in this Report to provide a holistic view.

VISION

To be a world-class enterprise
in professional electronics.

MISSION

To be a customer-focussed, globally
competitive company in defence
electronics and in other chosen areas of
professional electronics, through quality,
technology and innovation.

VALUES

Putting customers first.

Working with transparency, honesty & integrity.
Trusting & respecting individuals.

Fostering teamwork.

Striving to achieve high employee satisfaction.
Encouraging flexibility and innovation.

Endeavouring to fulfil social responsibilities.

bbbbbb4b4

Proud of being a part of the organisation.

Objectives Our Six Capitals

—0O To be a customer-focussed company providing
state-of-the-art products & solutions at - ®
competitive prices, meeting the demands of ..e [
quality, delivery & service L\ -

—O To generate internal resources for
profitable growth

Financial Capital

—0O To attain technological leadership in defence

electronics through in-house R&D, partnership E z
with defence/research laboratories & "]
academic institutions aXIIIIID
—0 To give thrust to exports Manufactured
—0O To create a facilitating environment for people Capital

to realise their full potential through continuous

learning & team work

—0O To give value for money to customers & create

wealth for shareholders

—0O To constantly benchmark company's

performance with best-in-class internationally

& 4

Value created for the stakeholders

< 1,608 crore

DIVIDEND PAID

< 2,467 crore

WAGES AND BENEFITS PAID

To raise marketing abilities to global standards

To strive for self-reliance through indigenisation

~ td
e N

Intellectual Capital

Human Capital

Social and
Relationship Capital

&

Natural Capital

14 LakHs
LIVES POSITIVELY TOUCHED

<X 19,820 crore

ORDER EXECUTED

X 2,993 crore

PROCUREMENT FROM MSEs

2,938

MSMEs AND START-UPS
SUPPORTED




INSPIRING
INNOVATION.

Innovation at Bharat Electronics transcends the
creation of new products; it is about envisioning
the future of defence. We embrace the challenge
of transforming visionary ideas into reality, ensuring
that our defence personnel are equipped with the
best tools to protect our nation. Our commitment to
innovation drives us to constantly push the boundaries
of what is possible, delivering solutions that not only
meet current demands but anticipate future needs.

Throughout the year, we have intensified our
investments in advanced technologies to

deliver unique and high-value products to our
customers, particularly in the defence sector.

With a dedicated 6.24% of our turnover invested
in R&D, we have achieved a remarkable 77%

of our turnover from indigenous products. This
commitment not only ensures our competitiveness
but also strengthens our nation's self-reliance in
defence capabilities. Our dedication to innovation
has led to the development of cutting-edge
products and systems such as the Sight and
Gimbal for BMP Upgrade, Indigenous ASR-MSSR
for AAI, and the Compact Gun Fire Control
System, among others.

Moreover, we have fortified our competencies
by continuously investing in infrastructure,
modernising our manufacturing units, and
establishing new facilities for critical defence
equipment. Our strategic diversification into
areas like Network & Cyber Security, Unmanned
Systems, and Arms & Ammunition ensures

we remain at the forefront of technological
advancements. As we look to the future, we are
poised to leverage our robust R&D capabilities
and strong industry partnerships to navigate the
opportunities and challenges ahead. Our focus
on innovation and performance, coupled with a
strategic approach to diversification and a strong
ESG commitment, positions us to empower our
nation's defence forces effectively and sustainably.

In an era where technological
advancements are pivotal to national
security, we stand at the forefront,
pioneering solutions that redefine

the landscape of defence technology.
We develop products that ensure our
nation’s security and sovereignty, thereby

Inspiring Innovation.
Empowering the Nation's
Defence Forces.

serves as our pivot to drive
success and ensure growth.
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ABOUT BHARAT ELECTRONICS LIMITED (BEL)

GLOBAL PLAY IN ADVANCED, TECHNOLOGY-LED

DEFENCE AND CIVILIAN SOLUTIONS

Bharat Electronics Limited (hereinafter referred to as "we", "our", or "us") is a
Government of India undertaking Navratna PSU, primarily engaged in developing
electronics technology solutions for the defence and civilian segments. Our extensive
presence in the industry has secured us a prominent position in the Indian defence
sector, with ongoing expansion into international defence and civil markets. With a
strong focus on research and development, we consistently deliver innovative products
to our clients, creating continuous value.

Headquartered in Bengaluru, India, we have an extensive presence across the country
and are also expanding our reach internationally. The emphasis on quality has been
fundamental to our success and long-standing client relationships. This has earned us
widespread recognition as a trusted entity in the domain, distinguishing our brand in
terms of excellence.

Operating structure

BEL Optronic Devices
Limited (BELOP)

BEL-THALES Systems
Limited (BTSL) (GEBEL)

GE BE Private Limited

Defence Innovation
Organisation (DIO)

Wholly-owned ~ 74% 26%

subsidiary

Income from Sale of Products

—O Primary source of revenue
from sale of defence and non-
defence products

—0O Continuous investment in
modernising manufacturing
and R&D facilities

—O Expansion of marketing

network to explore existing
and new business areas

Stake held by BEL

Shareholding in
joint venture (JV)

Income from Services

—O Wide network of support
centres (RPSCs, WFSCs,
and Liaisoning Offices) near
global customers

—0O Deployment of service
engineers and provision of
adequate spares support

—O Ensures maintenance and
uptime of critical systems
for both defence and non-
defence sectors

OUR REVENUE
MODEL

20%

Shareholding by BEL

Exports

—O Export of products and
systems to foreign countries
and global OEMs

—O Coordination with the
Ministry of External
Affairs (MEA) and the
Ministry of Defence (MoD)
for requirements

—O Strong relationships with
current and prospective
customers to support OEMs
in meeting offset obligations

—O Exploration of civil and
medical equipment
opportunities in
global markets
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Corporate
Overview

OUR TECHNOLOGICAL AND PROGRAMME DIVERSITY

Business segments

DEFENCE

— T e

—

A

Our core focus lies in developing advanced electronics equipment, systems, and services for the Indian defence sector.
We leverage strong domain knowledge and core competencies to cater to a wide range of defence needs.

Product and services

—O Radar and Fire
Control Systems

—0O Weapon Systems

Communication

&

Network Centric
Systems (C4l)

—O Electronic
Warfare Systems

Avionics

&4

Anti-Submarine
Warfare Systems
& Sonars

bbb4bLdd

Electro-Optics

Tank Electronics

Gun Upgrades
Strategic Components
Arms & Ammunitions
Seekers & Missiles

Network &
Cyber Security

Key Highlights

80.70% 4 new Strategic
business generatedthrough  BUSINESS UNItS Formed
the defence segment - Network & Cyber Security

- Unmanned Systems

-Seekers

- Arms & Ammunition

? 30,579 crore 29

defence order received in Strategic Business Units (SBUS)
FY 2023-24

NON-DEFENCE

We diversify our business by developing
innovative products and solutions for civilian
markets, complementing our core defence focus.
This includes sectors such as Homeland Security,
Smart City Solutions, Cyber Security, Software
Solutions, Medical Electronics and more.

Products and services
—O Homeland Security —0O Solar Cells/
and Smart City
(HS&SC) Solutions -0

Power Plants

Railway / Metro /

—0O Cyber Security Airport Solutions
—O Electronic Voting —0O Space Electronics
Machines (EVM) and Systems
& VVPAT —0O Alternate
—O Software Solutions Energy Solutions
/ Services —0O Secure Communication
—O Healthcare Solutions Solutions
—0O  Civil Aviation —0O Medical Electronics

and Solutions

Turnover break-up

By customer type

S p—
33

7 d0/0

Defence Non-defence

15,996 Crore 32,640 Crore

Exports Others
3764 Crore 3420 Crore

Key Highlights

13.32%

business generated through
the non-defence segment

I 4,0]9 Crore

non-defence order received in

FY2023-24

By source

1008

Sale of products

317,823 Crore

Dedicated SBUS

for Homeland Security, Smart
City, Cyber Security and
Software Solutions

04992

Services

31,997 Crore
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STRENGTHS

A SOLID FOUNDATION FOR LONG-TERM GROWTH
AND VALUE-CREATION

Our approach is driven by strong values, underpinned by a distinguished market
reputation that fosters trust. Positioned for continued top-line growth and profitability,
we leverage robust end markets to establish a solid foundation for long-term expansion
and value creation.

4} Multi-technology, <} Cultivating a performance and
multi-product capabilities innovative-driven culture
We are deeply engaged in the domestic defence sector We cultivate a performance and innovation-
while expanding our footprint into international defence driven culture by continuously investing in R&D.
and non-defence sectors. Our strength lies in our These investments amplify our world-leading
technological expertise, demonstrated across multiple capabilities, allowing us to pioneer innovative and
domains. With a diverse portfolio of high-tech products disruptive technologies.

and services, we leverage our robust multi-technology
capabilities to innovate and cater to varied market
needs, establishing ourselves as leaders in delivering
integrated solutions globally.

71 At the forefront of Make in India 4 Strong ESG focus
At Bharat Electronics, we are committed to fostering Our strong ESG focus enhances value creation
private participation and supporting the MSME/startup through comprehensive business and operating
ecosystem. We enhance private sector involvement models. We integrate environmental sustainability,
through increased procurements and outsourcing to social responsibility, and robust governance into every
Indian entities, supported by our outsourcing and facet of our operations, ensuring long-term resilience
vendor development policy. Dedicated Nodal officers and sustainable growth. This commitment drives our
ensure streamlined processes and partnerships. innovation, operational efficiency, and stakeholder

trust, positioning us as a leader in responsible
business practices.

10

1 Our expansive global presence

Headquarter =
Bengaluru

B Manufacturing Units
Bengaluru, Ghaziabad, Pune,
Machilipatnam, Panchkula, Chennai,
Kotdwara, Hyderabad, Navi Mumbai

B Overseas Offices
New York (USA), Muscat
(Oman), Colombo (Sri Lanka) &
ASEAN countries

B Marketing Offices (national,
international and civilian)
New Delhi

B Regional/Liaison Offices
Bengaluru, Delhi, Mumbai,
Visakhapatnam, Kolkata, Nagpur, Agra

B Regional Product Support Centers
(RPSC)
Delhi, Kochi, Guwahati, Kolkata, Port
Blair, Mumbai, Visakhapatnam, Jammu,
Chandigarh, Allahabad, Jodhpur, Sulur,
Bhatinda, Wadsar, Bagdogra, Leh

B Central Research Laboratories (CRL)
Bengaluru, Ghaziabad

B Water Front Support Centers (WFSC)
Chennai, Port Blair, Kochi, Karwar,
Vizag, Kolkata, Mumbai

Product Development and
Innovation Center (PDIC),
Bengaluru

B Software Development Centre (SDC)
Visakhapatnam

11
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MESSAGE FROM THE CHAIRMAN AND
MANAGING DIRECTOR

12

Dear Shareholders,

| am pleased to address you as the Chairman and Managing Director and share the Company’s
achievements and financial highlights during the past year.

We had set ambitious targets at the year’s start and with all your support, we were able to achieve the
target and grew on all fronts and emerged stronger. The year saw us set new benchmarks in innovation
and building new product capabilities while continuing efforts to prioritise R&D, quality, technology
and infrastructure modernisation, sustainability and excellence in operations which positions us on a
stronger footing.

The year also saw your company scale new heights and creating value for all stakeholders. | am

pleased to share that BEL has achieved a market capitalisation of % 1,47,292 Crore on 31 March 2024.
This is a testament to our commitment of adequately rewarding our shareholders. Great progress was
also made with regard to extending support to the communities and ensuring sustainable operations.

As | reflect on the performance highlights, achievements and outlook, | acknowledge the contributions
of all our stakeholders. Your support has been a driving force behind our success, and | sincerely
appreciate your confidence and trust.

Year of record Performance and Accolades

FY 2023-24, BEL achieved a turnover of ¥ 19,819.93

Crore as against % 17,333.37 Crore in FY 2022-23,

thereby registering a growth of 14.35%. The growth

was driven by strong performances across all segments
and regions. Defence continued to be our mainstay,
contributing to 81% of revenue in FY 2023-24 as against
87% in FY 2022-23, with the balance 19% coming from the
non-defence segment.

Exports business saw a robust uptick, with sales growing
by 92% to a record USD 92.98 Million. Our products
continued to find increased acceptance in France, USA,
Spain, Israel, China, Germany, ASEAN, Armenia, Sri

Lanka, Mauritius, UK, etc. This is a clear indication of our
growing capabilities. Some of the major products/systems
exported include Transmit & Receive (TR) Modules, Data
Link I, RWRs, MAWS, LRSAM main equipment, Mechanical
Parts, Training Simulators, Communication Equipment,

HF Transceiver, UHF Radio, BMS System, CRS, MRCC,
Software Development Services for ACCCS Interface to
M777-ULH, Compact Multi-Purpose Advanced Stabilisation
System (CoMPASS) for MI17, Gimbal CR3 Component

Kit, 3D Surveillance Radar, Mini CMS, Shelters, Smart
Mailbox etc. Export order book as on 1 April 2024 stands at
USD 407.01 Million USD.

Exceptional performance was registered across all

metrics. Our profitability growth was stronger driven

by an improved product mix. The Profit after Tax grew

by 33.7% to ¥ 4,020 Crore in FY 2023-24 as against

% 3,007 Crore in FY 2022-23. Our net worth is now
stronger at ¥ 16,082 Crore as against ¥ 13,582 Crore in the
previous year. Turnover per employee has increased from
% 1.96 Crore in FY 2022-23 to % 2.22 Crore in FY 2023-24.
Earnings Per Share (EPS) has increased from ¥ 4.11 in
2022-23 t0 ¥ 5.50 in 2023-24.

We continued the momentum in order acquisition by
booking an inflow of ¥ 35,046 Crore during FY 2023-24.
Order book position now stands at ¥ 75,934 Crore as on

1 April 2024, giving stable revenue visibility for next few
years. We anticipate good order inflow in the next couple
of years.

BEL's multidimensional excellence resulted in several
noteworthy awards, including:

—O Prestigious Cll EXIM Bank Award for Business Excellence
2023 to Hyderabad Unit

—O Karnataka State Export Excellence Award

Economic Times ‘Iconic Brand of the Year Award - 2023'

‘Employee Excellence Award’ from Times Group

&b

Institution of Engineers (India) ‘Industry Excellence Gold
Award for Business Excellence’

—O Project of the Year - Large Category (Runner Up) Award’
from Project Management Institute

—0O Indian Chamber of Commerce 'PSE Excellence Awards’
—0O Governance Now PSU Awards
—O National Export Excellence Award 2024

Progressing the path of innovation

At BEL, innovation is the cornerstone of our success and
solidifies our edge amidst rising competitive intensity.
During the year, we continued investments in advanced
technologies to deliver unique products and solutions
to the customers, fulfilling our commitment to increase
indigenised content and add value to our offerings.

To ensure that we stay at the forefront of innovation, BEL
has invested 6.24% of turnover during the year towards
R&D. This has helped us to achieve 77% of our turnover
from indigenous products and will also give long-term
competitive advantage to BEL.

Your Company has always been in the forefront in
continuously developing innovative and quality products for
customers. Among the major products/systems introduced
during FY 2023-24 are Sight and Gimbal for BMP Upgrade,
Indigenous ASR-MSSR for AAI, Voice Communication &
Control System (IACCS B-IIl), Compact Gun Fire Control
System, USHUS-2 (Integrated Submarine SONAR suite for
EKM platform), CMS17A, Turret System upgrade & Sight
System development, Antenna & Rotator Unit for Naval
Missile Defence Radar, Revathi Stabilisation Platform,

RDP for IACCS, IFF MK-XIIA Combined Interrogator
Transponder, ADC&RS, Multi Target Tracking Radar, 1 KW
Narrow Line Width Fibre LASER, Manpack Satcom Terminal
for IAF & Army etc.

Great progress was achieved in protecting our intellectual
property. 146 IPRs were filed in FY 2023-24, including 82
patents in Communications, Artificial Intelligence, Radars,
Antennae, Embedded Systems, Software and Command
and Control Systems domains. With 161 patents granted,
our total now stands at 208. Additionally, our scientists
and R&D engineers published 97 technical papers,
demonstrating our commitment to advancing technology
and knowledge in our field.

13



—w
,‘aﬂeasﬁ&fﬁ%w
BHARAT ELECTROMICS

Staying at the forefront of opportunities

The optimism in the Indian economy and defence
sector is unparalleled. With the continued capex

cycle by the government and even the private sector,
the Indian economy is projected to sustain its robust
growth trajectory. This positiveness ensured sustained
momentum in the defence sector, allowing the
government to continue its focus on indigenisation with
increased investments.

As a key player in defence with multidimensional
technology competencies, strong innovation prowess
and a well-capitalised balance sheet, BEL is well-placed
to seize the opportunities. We are actively participating
in MOD’s Make-I, Make-Il and Make-lll projects involving
indigenous solution development, with emphasis on
Sub-Systems, Systems and Services for which capabilities
and competencies are being built.

We will seek to enhance collaborations with DRDO
labs, research and premier academic institutions and
niche technology players to develop new products
and systems in emerging technologies. Furthermore,
opportunities are being explored to build long-term
relationships with defence industry participants.

Diversification across products, segments, customers,
industries and geographies remains an important focus
area to unlock new opportunities and scale growth.
This includes growing the non-defence business where
we see significant prospects, especially in metro, civil
aviation and cyber security areas. We will continue to
build on our existing competencies and diversify to
newer areas.

Additionally, we are pursuing opportunities to expand
our customer base in the existing and new geographies.

Headed into FY 2024-25, we expect order acquisition in
the range of ¥ 25,000 Crore given the immense industry
optimism. While we participate in new orders, we will

be sharply focussed on the timely execution of the
existing order book. We target a healthy revenue growth
of 15-17% driven by the expansion of both defence

and non-defence businesses. Opportunities abound,

we also remain watchful of the challenges brought

by geopolitical situations, emerging technologies,
regulatory changes and evolving customer expectations.
We will remain agile to effectively navigate them and
ensure steady growth path.

14
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Building capabilities for future readiness

Our overarching goal is to maintain strategic leadership
in electronics, and we have established comprehensive
strategies to maintain a technological edge and ensure
future readiness.

We have committed significant investments in creating
and upgrading infrastructure, modernising equipment
and enhancing our test instruments and facilities to
support various projects. We have envisaged capex to
create five new factories, which are in various stages

of implementation. A new facility for Seekers, Night
vision devices and Tl cameras at Nimmaluru in Andhra
Pradesh has been completed and is soon expected to
commence operations. We are further upgrading our
processes and systems. Together, these efforts enhance
our speed, agility and competitiveness in responding to
customers’ requirements.

To support our diversification strategy, we have formed
four new Strategic Business Units (SBUs) in the area of
Network & Cyber Security, Unmanned Systems, Seekers
and Arms & Ammunition at the Bengaluru complex. This
will help target newer opportunities and customers.

Roadmaps have been created for the development of
future products and technologies, the creation of IPRs
and key technologies acquisition. This will enable us to
stay at the cutting-edge of technology and meet our
customer’s evolving requirements with cost-effective
and innovative solutions. The R&D partner network has
been strengthened to 330, including 42 R&D solution
providers, 214 design service providers, 42 consultants
and 43 production service providers. This will help foster
synergistic R&D efforts, propel our innovation journey
and expedite new product and technology development.

We are empowering the workforce through continuous
learning, skill development, and promoting an
innovation-driven work culture. To support the continuous
learning of organisation-wide non-executive employees,
we have established ‘Abhyudaya’, a centralised Centre
for Learning. Our training centre BAE received ISO 21001
Educational Organisations Management System (EOMS)
Certification. Additionally, we introduced preventive
health check-ups for employees aged 45 years and
above for early detection and monitoring of pre-existing
diseases. These efforts solidify our reputation as a
preferred employer promoting growth, creativity, and
excellence, positioning us to attract the best talent.

Message from the
Chairman and Managing Director 01 ‘62

| am happy to note that in recognition of our excellence

in quality and sustainability, we have proudly received 20
AS-9100 D standard certifications for our SBU/Units and 24
Green Channel Certificates for our products. This enhances
our reputation and trustworthiness in the industry.

BEL for a sustainable and responsible tomorrow

A commitment to environmental, social and governance
principles and stakeholders’ interests are fundamental to
our operations and growth strategy. Our endeavour to fulfil
social responsibilities not only strengthens our relations with
stakeholders but also makes our business more competitive
and resilient in a rapidly evolving landscape.

FY 2023-24 was a landmark year in our ESG efforts, as we
witnessed significant progress in various programmes. In
our drive to reduce carbon footprint, we have expanded
green energy capacity to 7.4 MWp of solar power and
13.9 MW of wind power. These facilities cumulatively
generate 261 Lakhs units of power, leading to a reduction
of 18,540 metric tonnes of CO, emission annually. Our
efforts in wastewater recycling, rainwater harvesting and
a focus on reducing, reusing, recovering and recycling
are enabling us to progress towards water positivity and a
circular economy.

BEL strives for inclusive growth and equitable societal
development by implementing capacity building and
empowering marginalised communities. Our community
intervention focusses on holistic development and
institution building, particularly in healthcare, education,
skill development, rural development and environment
sustainability. One of the noteworthy initiatives this

year is the air-conditioned patient waiting lounge being
established at AlIMS, New Delhi, which witnesses a
daily footfall of around 15,000 patients. The lounge can
accommodate around 5,000 patients/attendees and houses
patient registration counters, electronic display screens,
public address systems, suitable accessibility ramps for
PWDs, drinking water points, sanitation facilities, LAN &
Broadband communication etc.

We introduced Special Campaign 3.0 focussed on
Swachhta and minimised record pendency across all Units/
Offices of BEL. Cleanliness drives and awareness rallies
were conducted at various locations with the enthusiastic
involvement of employees and the local community.

Good governance and ethical practices are integral to

our ESG philosophy, underpinned by robust systems,
policies and processes. Your Company stringently follows
all applicable regulatory requirements, including signing a
Memorandum of Understanding (MoU) every year with the

Corporate
Overview

Ministry of Defence (MoD), Government of India based
on guidelines issued by DPE. BEL achieved an MoU
performance rating of ‘Very Good' in FY 2022-23, with
the rating for FY 2023-24 currently under review by the
Government. Your Company yet again received a ‘Nil’
comments certificate from the C&AG for FY 2023-24. A
comprehensive report on compliance with the Corporate
Governance guidelines can be read in the Board's Report.

Acknowledgements

In closing, | extend my heartfelt gratitude to all our
stakeholders, including the shareholders, customers,
business associates and employees. Your unwavering
support and collaboration have been instrumental

in our journey of growth and value creation. My

sincere appreciation, to all members of the Board and
Management Committee for guiding the organisation
with their invaluable expertise, which has been pivotal to
our on-going achievements.

A special acknowledgement to the Ministry of Defence
(MoD) and Defence Services for their continued trust,
guidance and creation of opportunities that have enabled
us to excel.

| thank all employees for their passion and dedication,
embodying our values and driving innovation. Your
efforts are instrumental in BEL consistently delivering
exceptional results exceeding the expectations of
customers and all stakeholders.

Looking ahead, we are excited about the opportunities
and are committed to unlocking greater value. As we
strive for sustained growth and prosperity, we earnestly
seek the continued collaboration and support of

all stakeholders.

Together, let us innovate, lead with integrity, and build a
sustainable future that benefits everyone.

Thank you for the continuous support to Bharat
Electronics Limited.

With Best Wishes,

Yours Sincerely

Manoj Jain

Chairman and Managing Director

Bengaluru
1 August 2024
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BOARD OF DIRECTORS
(As on 1 August 2024)

LEADING WITH VISION AND INTEGRITY

Functional/Whole Time Directors

o) o)
Mr. Bhanu Prakash Srivastava Mr. Damodar Bhattad S
Director (Other Units) Director (Finance) & CFO
Director (R&D) - Additional Charge
1 NONONOROXO, 1 N > NONORONONONO)

Mr. Manoj Jain

Chairman and Managing Director
Director (Bangalore Complex) -
(Additional Charge)

020000®

=N - )
Mr. Vikraman N Mr. K V Suresh Kumar
Director (HR) Director (Marketing)

2 NONO, (5

Part-Time Official Directors
(Government Nominee Directors)

2

Mr. T Natarajan Dr. Binoy Kumar Das
AS (DP)/DDP - MoD DG (ECS), DRDO

0

16

(1) Audit Committee
@ Nomination and Remuneration Committee
(3) Corporate Social Responsibility Committee

(4) Stakeholders Relationship Committee

(5) Risk Management Committee @ Chairman
(&) Share Transfer Committee ® Invitee
(7) Research & Development Committee

() Member

Capital Investment Committee

Part-Time Non-Official/Independent Directors

Dr. Parthasarathi P V

® O

Mr. Prafulla Kumar
Choudhury

0®

Mrs. Shyama Singh
@ ®

Mr. Mansukhbhai S Dr. Santhoshkumar N
Khachariya
® 0 06

O
Dr. Shivnath Yadav Mr. Gokulan Bangakandy

ON©, @ @

Company Secretary

Board Composition

2

® Executive Directors

Mr. S Sreenivas
Company Secretary

©® Government Nominee Directors

® Independent Directors

Profiles of the Directors can be read at: https://bel-india.in/Leadership.aspx?MId=3&Cld=1&LId=1&link=0
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CVO AND SENIOR EXECUTIVES
(As on 1 August 2024)

DRIVING OUR QUEST FOR EXCELLENCE AND SUCCESS

= ., Vo » ) . .
Mrs. Durga G K Mrs. Prabha Goyal Mrs. Rashmi Kathuria Mr. Suryanarayana Mr. Nandha Kumar T D Mr. Srinivas K
ED (Software) - BG ED (NM) - Delhi GM (SCCS) - GAD & UH Murthy G GM (ADSN) - BG GM (EWNS) - HYD
GM - Pune

Ms. Kalyani Sethuraman =
Chief Vigilance Officer ( i
(Additional Charge) S
. A N - f
) alld ) ) ) I A
Mrs. Ancy James Mr. Naresh Kumar Mr. Rajendra Aiwale Mr. Hari Kumar R Mrs. Vanisree V Mr. Prahalad P S
ED (EM) - BG ED (PD&IC) GM (Seeker/RF&IR) - BG GM (TP) - CO CTO (EW&P) - CO GM (CM) - Delhi
A : ‘ 0 O O A‘-( A‘ O O O
Mr. Anil Pant Mr. Anoop Kumar Rai Mr. Sampath Kumar P Mr. Ramakrishnan L Mr. Rajnish Sharma Cdr. (Retd.) K Kumar Mr. Giriraja N Mr. Anil K Sogi
GM (US) - BG CS (CRL) - GAD CTO (Comm) - CO CS (CRL) - BG GM (MR) - BG GM (NS/S&CS) - BG GM (DCCS) - GAD GM (EW&A) - BG
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B
Mr. Tribhuwan
GM - MC Narayana Singh
GM (Comp) - BG

Mr. Ramkumar B
GM (HR) - CO

Mrs. Niti Pandit
GM (SP) - CO

Mr. Jitendra Singh

|

-

Mrs. Manjula Devi N Mrs. Rama S Mr. Pradeep Kumar Mr. Murali Meenpidi
GM (MS) - BG GM (Finance) - CO Sethia Thekkedath
GM (1A) - CO GM (PS) - Delhi

Mr. Srinivas Rao H P
GM (IM) - Delhi

Dr. Viswanadham C H
GM (EWLS) - HYD

Mrs. Dharani B
CTO (R&WS) - CO

Mr. Sanjay Agarwal
GM (CS) - CO

20

Mr. Kamesh Kasana
GM (Mil. Com.) - BG

Mr. Indrajit Singh
GM (Finance) - BG

Mr. Dheeraj Talwar
GM (Radar) - GAD

Mr. Ambrish Tripathi
GM - KOT

Mr. Sanjeevkumar
Mahajan

GM (NS/R&FCS) -BG

Mr. J Prabhakara Rao
GM - NAMU

o]

Mrs. Hemavathy
Muthusamy

GM (NW&CS) - BG

Mr. Jayandran |
GM - CHN

e

Mrs. Deepa Bajpai
GM - PK
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Business Model
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BUSINESS MODEL

OUR ROBUST VALUE CREATION APPROACH

Inputs

Financial Capital
Capital employed % 14,660 Crore

Value creation process

| el

Manufactured Capital

= 9 state-of-the-art manufacturing facilities

= Collaborative working with Indian Armed Forces
and other civilian organisations

= Make-in-India partner with policies for MSMEs,
startups and Indian corporates

= X 650 Crore capex

N1/
701N

Intellectual Capital

= Robust three-tier R&D: 2 Central Research Laboratories,
1 PDIC (including CoEs), 9 D&Es

2,622 R&D team

= ¥ 1,236 Crore invested in R&D

= Competency in emerging technologies (Al, big data
analytics, 10T, 5G wireless communication, robotics and
computer vision, AR/VR, quantum cryptography)

= 146 IPRs filed (Patents: 82, Copyrights: 55, Industrial
Designs: 6, SICLD: 1, Trademark: 2)

Human Capital

= 8,937 engaged employees

= 21.57% female employees

= 75,912 mandays training provided

= 3 7.53 Crore spent on training and development

Social & Relationship Capital

= % 65.98 Crore CSR budget
= Meeting quality requirements of defence and
non-defence clients

22

Natural Capital

= % 7.13 Crore invested in sustainability initiatives

= Total 21.3 MW renewable energy capacity (Wind power
plants: 13.9 MW and Grid connected Solar PV power
plants: 7.4 MWp)

= 1,800 saplings planted to the existing afforestation area

= 37 new RoHS-compliant components introduced.
A total of 879 RoHS-compliant standards are in place for
areas of electronic / electrical / mechanical components

Refer to page
8 for detailed
information
on products
manufactured.

() Outputs ——() Outcomes

Financial Capital

= ¥ 19,820 Crore turnover

= T 4,998 Crore EBITDA

= ¥ 4,586 Crore EBIT

= ¥ 4,020 Crore PAT

= ¥ 1,47,292 Crore
market capitalisation

= ¥ 1,608 Crore dividend

Manufactured Capital

= 77% turnover from indigenously
developed products

= 80.70% of turnover from
defence supplies

= ¥ 20,381 Crore Value of production

Intellectual Capital
= 40 new products introduced
m ¥ 3,364 Crore R&D value addition

= 262 IPR granted (Patents: 161,
Copyrights: 88, Industrial Designs: 7,
SICLD: 5, TM: 01)

Human Capital

= R 2.22 Crore turnover
per employee

Social & Relationship Capital

= 14 Lakhs CSRbeneficiaries across India
= 2,538 MSMEs and startups supported
= 37.28% of procurements from MSEs

Natural Capital

= Natural resource conservation
= 18,540 mtCO, emission prevented

= Increase in carbon sink and generation

of oxygen

= Minimising generation of hazardous waste

= 42.20% of Overall green energy
consumption

23
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STAKEHOLDERS ENGAGEMENT

BUILDING LASTING RELATIONS,

CO-CREATING FUTURES

Integrated Annual Report 2023-24

Recognising the value of diverse perspectives in the decision-making process, we uphold
a policy of continuous engagement with all the stakeholders. This enhances our strategic
prudence while ensuring continuous growth amid the operating landscape vulnerability.
Also, this collaborative approach fosters stronger relationships, promotes innovation, and
strengthens our competitive positioning, enabling us to deliver exceptional value.

Stakeholders

®

Relevant matters

o Profitability, growth

potential and EPS

Engagement channels and
frequency

o Regular disclosures
Annual General Meeting (AGM)

[e]

Our response

Delivered strong financial
performance and regular

::: o Capital allocationand o Analysts & investors meets / dividend payment
shareholder returns concall Implemented strategic measures
Shareholders and o Operational 0 Press Releases for growth
investors performance o Annual Report On-time submission of quarterly,
o Engagement with o Company’s website half-yearly, and annual financial
Board of Directors results
o ESG considerations AR R Conducted concalls and
o Share price investors meet and AGM,
performance facilitating engagement with
o Adequate and timely management
information Provided e-voting facility to
shareholders and addressed their
grievances
Disseminated requisite,
adequate, and timely information
to Stock Exchanges and
updated the Company's website
accordingly
24

Stakeholders Engagement

Stakeholders

Gl
L

Defence Customers

o Army

o Navy

o Air Force

o MoD (acquisition and
related departments)
DPSUs

CPSEs

o Private companies

[ele]

01-62 oviies

Relevant matters

Indigenous design,
development
Manufacturing of
state-of-the-art

products and services

Competitively priced
offerings

Reliable project
execution

Timely delivery of

products and services

Comprehensive
product support, life
cycle management,
and obsolescence
management
Upgrades and life
extension services

Engagement channels and
frequency

o Regular engagement to
understand current and future
requirements and provide
innovative, indigenous
solutions with contemporary
technologies

o Periodic institutional meetings
by senior management with key
decision-makers and end users
of customers

o Senior management,
Marketing, D&E, and Project
teams regularly engage with
their customer counterparts to
discuss needs, requirements,
and support

Frequency:

Institutional meetings:
Half yearly/on need basis

Joint working level meetings :
Quarterly

Project teams: Ongoing

Our response

Launching in-house projects
aligned with customer products,
ensuring timely delivery through
development or collaboration
with partners

Engaging customers in joint
development and review
meetings, facilitating end-user
trials

Seeking expert advice for project
adjustments through regular
interactions with customer
agencies

Maintaining contractual timelines
and quality through enhanced
programme management,
production, quality assurance,
and supply chain processes
Setting up and expanding RPSCs
for onsite technical support, high
service levels, spares supply, and
obsolescence management
Engaging in OMO activities with
end users to resolve operational
challenges effectively

-—
e

Export Customers

o Overseas MoD

o Ministries of Homeland
Security

o Other Governmental/non-
Governmental agencies

o OEMs

o Import/export agencies

Field-proven
equipment with
turnkey solutions
Programme funding
assurance

Emphasis on quality
and reliability

Local presence

for support and
maintenance

o Conducting one-to-one
meetings, presentations,
and demos to understand
requirements and provide
satisfactory solutions

o Partnering with local companies
for marketing, liaisoning, and
product support services

Frequency:
Quarterly/on need basis

Overseas marketing offices in
focus markets

Participation in defence
exhibitions, seminars, and
customer-organised meets in
overseas target markets
Agreements with local
companies for marketing and
product support services

25
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Stakeholders

t**

Non-defence customers
ECI (Election Commission of
India)
MOHUA (Ministry of Housing
and Urban Affairs)
MHA (Ministry of Home
Affairs)
METRO (Metro Rail
Corporations)
AAl (Airports Authority of
India)
ISRO (NSIL - New Space
India Limited)
State Governments and
other Government Agencies

o
880

Employees

Relevant matters

Converting
requirements into
solutions
Products/solutions
embedded with
contemporary
technologies

and indigenous
manufacturing
Competitive pricing,
reliability of quality,
supply, and timely
implementation

Welfare amenities
Pay and benefits
Career advancement
Health and safety
aspects

Engagement channels and
frequency

Technology and business
workshops to understand
requirements

Communication, presentations,
extensive trials, and Proof of
Concept demos to establish
competencies

Participation in exhibitions,
seminars, and workshops

Frequency:
Quarterly/on need basis

Learning and development
Performance management
Townhall meetings and
newsletters

Promotion policy and welfare
Employees Well-being
Preventive Health check-up
once in 2 years

Work-Life Balance: 10
occasions of flexi-time per
month

Onboarding: Structured and
comprehensive induction
programme

Compensation: Structured pay
and benefit administration
Safety: Robust safety measures
Health: Comprehensive
medical scheme

Performance: Robust
performance management
system

Career Progression: Well-
defined promotion policy
Welfare: Provision of amenities
beyond statutory requirements
Reward & Recognition

Frequency: Regularly

Integrated Annual Report

Our response

MoU/collaboration agreements
with key customers for identified
products/solutions

Co-opting indigenous supply
chain partners to develop Make
in India solutions

Addressing concerns related to
delays, product support issues,
and pricing through liaison with
concerned SBUs and corporate
management

Sponsorship for higher education
(M. Tech/PG courses in
Management)
Mentoring for new executives
R&R programmes (Excellence
Awards, R&D Awards, etc.)
Performance improvement plans
Welfare amenities (créche,
transport, sports, township, etc.)
Introduction of ‘United We Care’
app for emotional wellness
Introduced preventive health
check-ups for employees aged
45+ and their spouses (for senior
management).
Enhanced BE Death Benefit
Scheme coverage:
o Non-executives: Increased
from % 10 Lakhs to % 15 Lakhs
o Executives: Increased from
% 50 Lakhs to ¥ 60 Lakhs
Death Benefit Scheme (BESAFE)

Stakeholders Engagement

Stakeholders

Suppliers / Vendors /
Contractors

Q

Strategic Partners

&®

Communities

3

Government & Regulatory
bodies

Relevant matters

Timely payments
Status of acceptance/
rejection

Delivery status
Compliance with
Environmental
Management System
(EMS)

Market demand/
business opportunity
identification
Collaboration for
pursuing opportunities
including exports,
development,
production, and
technology

Fair distribution of
risk, investments, and
anticipated benefits

Inclusive Community
interventions focussing
on development &
institution building
Driving local economic
growth

Sustainability related
initiatives

Compliance with
applicable laws and
regulations
Community
development and job
creation initiatives
Contribution to
national economic
growth

Engagement channels and
frequency

Status update on item
acceptance/rejection and
payment

Information on items due for
supply

EMS details through purchase
orders

Frequency:
On daily basis

Participation in industry/
customer/Government events
to facilitate senior management
meetings

Institutional meetings with
potential strategic partners to
identify opportunities
Formation of joint working level
committees

Establishment of project teams
for joint development and
production

Frequency:
Quarterly/on need basis

Signboards for awareness
Press Release in Print Media,
Broadcast Media & Social
Media

Interactions with community/
local administration

Impact assessment surveys

Frequency: Periodically

Exhibitions
Regular meetings & reviews
Participating in Govt. initiatives

Frequency: Regularly

Our response

Updating data on the SRM Portal
and sending system-generated
emails for payment status
Sending system-generated
emails to vendors for rejected
items, including follow-up and
corrective action reports
Advance notification emails for
upcoming deliveries

Conducting awareness training

Aligning business priorities with
market demand/opportunity
Identifying complementary
strengths and synergy for value
creation

Clearly defined roles,
responsibilities and risk-sharing
Due diligence in partner
selection for capability,
experience and technology
maturity

Compliance with regulations
CSR and Sustainability policies
Need-based assessment surveys
and action plans approved by
local administration

Regular dialogue with key
community stakeholders
Addressing feedback from
beneficiaries

Site inspections by CSR
Committee and Monitoring
Committee

Compliance with laws,
regulations, and policies
Investment in infrastructure
development to contribute to
India's economic growth
Alignment of activities with
government initiatives like 'Make
in India' and 'Aatmanirbhar
Bharat'



4

—w, . Corporate
Ly IR SAFCNGTFEH Integrated Annual Report 2023-24 Risk Management 01 ‘62 Overview
BHARAT HFCTROMICS

RISK MANAGEMENT

CHARTING COURSE TO RESILIENCE AND
SUSTAINABLE GROWTH

Effective risk management is crucial for achieving strategic objectives and creating
sustainable shareholder value. Operating primarily in the Defence sector, we navigate
challenges from geopolitical complexities, supply chain interconnections, evolving
technologies, and stringent trade regulations. Our proactive approach, supported by a
robust Enterprise Risk Management (ERM) framework, ensures resilience and sustainability.
This framework, with defined policies and procedures, allows us to seize opportunities
while managing identified risks. Throughout the reporting period, our Board rigorously
assessed principal and emerging risks, monitoring our risk management and internal
control systems.

s=aai- TECHNOLOGY RISKS OVERVIEW

T.F._T.“ Technology is crucial in our Aerospace & Defence sectors, where integrating appropriate

. g technologies into equipment, systems and platforms is essential for meeting customer
preferences. Misalignment could lead to significant resource loss and business impact. We
mitigate these risks by involving end users/customers in development, regularly reviewing
processes, focussing on in-house or collaborative development, and exploring efficient
technology acquisition models.

Mitigation approaches

Efficient technology
acquisition

Progressing with
collaboration

Enhanced customer
involvement

—0O Engage end users/customers —0O Focus on in-house —O Explore new models for

COMPETITIVE LANDSCAPE RISK

Government of India policies and budgetary allocations to develop the domestic defence
industrial base, encourage private sector participation, leading to increased competition and
potential impact on our market position in certain segments.

Mitigation approaches

Exploring market
diversification opportunities

Strengthening in-house
development

Fostering strategic
partnerships

—O Pursue product and market
diversification strategies

—O Emphasise development
of high-value and high-
technology products

—O Foster partnerships
with domestic private
defence entities —0O Explore export markets
to reduce reliance on

domestic markets

—O Focus on
strategic systems

—0O Co-develop and manufacture
to address opportunities
from indigenisation lists

RISKS IN INPUT RAW MATERIAL/COMPONENTS

e B
| 'H | Potential delays in receiving input materials and components due to supply chain
. discontinuities, long lead times, and vendor defaults caused by increased raw material prices.

Mitigation approaches

Pre-ordering and Stock Advance procurements

—0O Include customers Collaborate with national Improve efficiency
in development and R&D institutions, and effectiveness
acceptance trials academia, and startups in technology

—O Review, reassess, and Enhance control and acquisition processes

during technology/
product development

incorporate necessary
changes during
product development

development of
critical technologies

facilitate integration of
multiple technologies

technology development/
acquisition

28

Expanding Sourcing
Channels

—O Expand sourcing channels for
critical components

—O Identify alternate vendors
—O Explore alternative logistics
and freight channels

Management

—O Pre-order essential
stock of long-lead-
time components/
raw materials

—O Ensure ready availability
of critical items

—O Anticipate definitive
customer orders and engage
in advance procurements

—0O Complete pre-purchase
order activities beforehand to
streamline procurement and
minimise delays

29
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BFHARAT ELECTROMICS
STRATEGY

Recognising the value of diverse perspectives in the decision-making process, we uphold
a policy of continuous engagement with all the stakeholders. This enhances our strategic
prudence while ensuring continuous growth amid the operating landscape vulnerability.
Also, this collaborative approach fosters stronger relationships, promotes innovation, and
strengthens our competitive positioning, enabling us to deliver exceptional value.

ENGINEERING TOMORROW'S SUCCESS

Strategies undertaken

STRENGTHENING THE
CORE BUSINESS

The domestic defence sector has been our
primary focus and major revenue generator.
Long-standing presence in the domain has
gained us the expertise to deliver quality
products and services to our clients while
striking a long-standing relationship.

Key focus areas

—0O Continuous innovation in the
product line

—O Augmenting the infrastructure to
meet the dynamic demands

—O Setting up new production units to
scale the business

<X 30,579 Crore

Orders received for defence business
in FY 2023-24

30

DIVERSIFYING THE
" BUSINESS SEGMENT

We are strategically extending our capabilities to
enter allied business segments and markets, aiming
to diversify our revenue streams. By tapping into

the growing demand for advanced electronics and
technology solutions in the civilian market, we leverage
our competencies to address new areas such as smart
cities, cyber security solutions, software, renewable
energy, rail & metro solutions, Airport solutions and
healthcare. This approach ensures sustainable growth
and enhances our brand recognition and credibility
across diverse industries.

Key focus areas

—O Exploring new business models aligned
with customer requirements to grow the
non-defence business

—0O Entered MoUs with AAI, Delhi Metro, IISC,
UAS and opening opportunities for more
civilian orders

< 4,019 Crore

Orders received for non-defence business
in FY 2023-24

<EXPANSION IN INTERNATIONAL
BOUNDARIES

We are actively expanding into international markets
to access larger and more diverse opportunities
beyond the domestic sphere. By forming strategic
partnerships and collaborations, we aim to enhance
our capabilities and extend our global reach. This
expansion will improve our brand recognition and
credibility as a global player in the defence sector,
establishing us as a trusted and reliable partner in
international defence markets.

Key focus areas

—O Expanding reach of products and
services to new markets while exploring
offset opportunities

—O Local collaborations in target markets and
participation in overseas exhibitions for
enhancing market visibility

USD 407 million

Export orderbook as on 1April 2024

STRENGTHENING
R&D

Our R&D efforts are anchored in innovation and
supported by a robust in-house team and substantial
investment. We prioritise customer-centric product
development through the acquisition of cutting-
edge technologies. Our expertise spans software
development for critical projects and the engineering
of field-proven products with deep domain
knowledge. This approach ensures our solutions are
innovative, ergonomic and battle-ready, meeting the
strategic needs of our customers effectively.

Key focus areas

—0O Collaborative development with design
agencies, academia, start-ups, industry (PSU/
Private), global OEMs, etc.

—0O Creating capabilities for developing
technologies to meet emerging
customer requirements

—O Establishing Centres of Excellence in various
technology domains

—0O Exploiting dual-use technologies for product
differentiation and market expansion

X 1,236 Crore

R&D investment in FY 2023-24
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Financial Financial performance review of FY 2023-24

Capital The reporting period proved to be exceptionally Our performance for FY 2023-24 underscores our
successful for the Company, marked by securing the strategic actions aimed at enhancing efficiency and
highest ever order amounting to ¥ 35,000 Crore in a cost management. These measures have significantly
single year. This achievement increased our total order increased shareholder returns and reinforced their
book to ¥ 75,934 Crore by the end of FY 2023-24. trust in the Company. As a result, our Net Worth has
Turnover experienced a notable rise, increasing by improved to ¥ 16,082 Crore, and Earnings Per Share
14.35% year-on-year to X 19,820 Crore. Our EBITDA (EPS) have risen to ¥ 5.50 from ¥ 13,582 Crore and
also improved, reaching 25.22%, up from 23.35% in % 4.11 in the previous reporting period, respectively.

FY 2022-23. Furthermore, Profit After Tax (PAT) rose to
% 4,020 Crore compared to % 3,007 Crore in FY 2022-23,
reflecting a growth of 33.68%.

Turnover (% Crore) Order book (X Crore)

12,608 13,818 15,044 17,333 19,820 51,973 53,434 57,570 60,690 75,934

& &
71 P

4 o &
a1 (11
MAXIMISING RETURNS FOR OUR

UN SDGs impacted

Economic Growth 2019-20  2020-21  2021-22  2022-23  2023-24 2019-20  2020-21  2021-22  2022-23  2023-24

STAKEHOLDERS pecen Work S i

Growth has always been the constant at BEL. Capitalising on the electronics
engineering and research sector, we have positioned ourselves as a prominent Net worth (% Crore) Exports (USD Million)
player in the domestic sector while accentuating our excellence in the international

boundaries as well. This further gets complemented through our civil segment 9,853 10,808 11,984 13,582 16,082 4859 51.93 3330 4833 9298
foray. Moreover, the Government'’s “Make in India” initiative has launched us the /o /o
platform to excel and scale our business diversity and uplift on a global scale. Y. &

Key highlights ‘ ‘ ' ‘ ‘ ‘

X19,820Crore 4,998 Crore <1,47292 Crore -

Turnover EBITDA Market capitalisation

FY FY FY FY FY FY FY FY FY FY
201920 2020-21  2021-22 202223 2023-24 201920 2020-21 2021-22  2022-23  2023-24
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EBITDA and EBITDA margin

2,730 3,181 3,309 4,048 4,998

g

d ¢ 2
23

— 53

FY FY FY FY FY
2019-20 2020-21  2021-22 2022-23  2023-24

EBITDA (X Crore)

EBITDA margin (%) —e-

Integrated Annual Report 2023-24

Value creation for shareholders

Creating value for our shareholders has always been
our top priority. We have implemented various
measures to maximise value creation while achieving
efficiencies across our business areas. By focussing
on the growth of our core defence business and
expanding our non-defence and export segments,
we are laying the foundation for long-term growth.
Quantifying our value creation for shareholders,

we have achieved a year-on-year growth of 107%

in market capitalisation, reaching ¥ 1,47,292 Crore.
Additionally, our dividend distribution stood at

% 1,608 Crore, compared to % 1,316 Crore in

FY 2022-23.

PAT and PAT margin

1,794 2,065 2,349 3,007 4,020

20

d
4 d ® ©

15

.

14

FY FY FY FY FY
2019-20 2020-21 2021-22 202223  2023-24

PAT ( Crore) PAT margin (%) —o—

Financial Capital

Dividend Distribution (X Crore)

682 975 1,096 1316 1,608

P
4“
”

FY FY FY FY FY
2019-20  2020-21 2021-22 202223  2023-24
Earnings Per Share (%)

2.45 2.83 3.21 4.1 5.50

/
4“
4

FY FY FY FY FY
2019-20  2020-21 2021-22 202223  2023-24

01-62

i

: .5:1;.a'l~

Corporate
Overview

Market Capitalisation X Crore)

17,690 30,482 51,376 71,307 1,47,292

szf

2019-20  2020-21  2021-22  2022-23

n\!lﬂ“g

|‘|'l

i}

P

FY
2023-24




4

—w, - Corporate
iy IR SAFCHNGTFEH Integrated Annual Report 2023-24 Manufactured Capital 01 ‘6 Overview
BHARAT HFCTRONICS

S8 manutscrred ST LR OUR MANUFACTURING INFRASTRUCTURE

MM Capital
CGXIIIID

= .
) JT s B A
A T8 & (o o
BENGALURU PUNE CHENNAI
Key Operations ? Key Operations ? Key Operations 7
—0O Military Communications —O Laser Systems —O Tank Electronics
—0O Network Centric Systems —0O Combat Systems —0O Optical Fire
—O Military Radars —O Electronic Fuzes Control Systems
—O Weapon Systems and Ammunition
—O Naval Systems —O  Security Systems
—0O Airborne Electronic Warfare
& Avionic Systems N
—O Strategic Communication mlmlmlmlﬁ
—0O Unmanned Systems ATaTaTaTe N
N SDGe s o securty & Smar PANCHKULA KOTDWAR
s impacted 0 O
INTEGRATING EXCELLENCE AND - < e
am —O Seekers (RF) —0  Military Communication —0O Tele-communicationSystems
SCALI N G R ES PO NSI BLY —0O  Arms & Ammunition Equipment —0 Military Communication Systems
U gt —0O Network & Cyber Security —O Encryption Products —0 Rail & Metro Solutions
O —0 Coastal Surveillance
Systems
—O Electronic Voting Machines .
Our manufacturing excellence is reflected in the trust we have nurtured among our o Solar Products I
customers. This trust is built on delivering high-quality products and continuously 138005

innovating our product line to meet diverse customer needs. Our approach has
established us as a key partner in the country’s defence sector while strengthening

i

our presence in international defence and domestic non-defence markets. HYDERABAD MACHILIPATNAM
O O
Our manufacturing units are strategically located across the country to meet national demand. Currently, we Key Operations Key Operations
operate 29 Strategic Business Units, at nine locations. We prioritise continuous process improvements to GHAZIABAD o —O Electronic Warfare Systems —0O Electro Optics (Night Vision
maximise output and effectiveness. With consistent capacity expansion and process enhancements, we have K . Devices)
e : . ey Operations

distinguished ourselves in the industry.

—0O Network Centric Systems

I —O Radars

Key highlights A A NAVI MUMBAI

—0O Antennae M m__ o

TTTT

—O Satcom (Defence) |~/ =7 Key Operations
29 ? 20,38] CTOI’E —O Microwave Components ’ﬁ—ﬂ—ﬂ —0O Shelters for Systems
Strategic Business Units (SBUs) Value of production —0O Homeland Security Systems
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Initiatives undertaken in FY 2023-24
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Operational Efficiency

Operational efficiency is a fundamental pillar of
our success, enabling us to maintain a competitive
edge and drive sustainable growth. Our state-of-
the-art manufacturing facilities and commitment
to sustainability standards enhance our quality,
efficiency, and cost competitiveness.

Highlights

—O Support 29 SBUs with 9 state-of-the-art
manufacturing facilities

—0O Adhere to world-class process and
sustainability standards

—O Achieved Green Channel Certification for
sustainable practices

—0O Made critical investments in
FY 2023-24 for capacity expansion and
operational enhancements

L L 4l
- @ >
N
4
Capacity Expansion
Our commitment to capacity expansion enhances
our quality delivery model and strengthens
our market reputation. We continue to invest
significantly in modernising our facilities and

leveraging advanced technologies to ensure
sustained success.

Highlights
—0O Invested around % 650 Crore in FY 2023-24
for modernisation of plant and machinery

—0O Enhanced infrastructure with
modern facilities

—O Focussed on infrastructure upgradation
to stay competitive and seize
global opportunities

wl
Qs
Cost Reduction

In response to the increasing emphasis on self-
reliance and competitiveness, we have prioritised
cost reduction as a key strategic initiative. Task
Forces comprising cross-functional members
identify and execute projects aimed at achieving
cost reductions in both manufacturing and non-
manufacturing areas.

Highlights
—0O Established "Cost Reduction" Task Forces
in all Units/SBUs

—O Focussed on achieving cost reductions
across all facets of business

—0O Emphasised cost competitiveness in line
with the Atma-Nirbhar Bharat initiative

2R

—
[ (]

o ',

g,
Ne”
Supply Chain Management
Delivering high-quality products while
prioritising sustainable practices in material
sourcing is paramount. We have implemented
transparent and best-in-class practices to ensure
responsible sourcing and compliance with
government guidelines.

Highlights

—0O Enhanced procurement from Micro & Small
Enterprises (MSE)

—0O Implemented Public Procurement Policy for
MSEs as per Ministry of MSME guidelines

—0 On-boarded on TReDS Platform,
GeM, MSME Sambandh, and MSME
Samadhaan Portals

Quality exemplified

Implementation of HYBRID QA 4.
at Machilipatnam Unit

INITIATIVES UNDERTAKEN

Implementation of online QA
Documentation inspection WIQAS at ADSN,
NS1, NS2 and MILCOM SBUs

Integrated Occupational Health

and Safety Management System
(OHSMS) with existing Environmental
Management System (EMS)

19 SBUs / Units and PDIC are
Certified for AS 9100D

ISO 45001:2018 at Ghaziabad,
Bengaluru, Kotdwara and
NAMU Unit

ISO 21001 EOMS -
2 Certificates - BAE and BEEI

CERTIFICATES RECEIVED

Implementation of Digital/
Virtual/Remote QA at
Hyderabad Unit

AT,
ISO
Nl

2001:2015

1ISO 9001:2015 for
8 SBUs/Divisions

Confederation of Indian Industry

Hyderabad Unit won the
Cll EXIM Bank Business
Excellence Award in 2023

it

. Bt "
£ AR

!
Iso
e

1T - MK

ISO 17025:2005 NABL
Certification to 13 Labs

AR %

R
27001

1ISO 27001:2013 at
14 Units/SBUs/Divisions

24 Green Channel Status Certificate
from DGQA for supply of 76 products
manufactured by 13 Units / SBUs

DGAQA - AFQMS
9 Certificates
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Intellectual
Capital

ANALDG SRU ATE

i '™ . 1,199 146 580 321

= Cumulative IPRs filed as on IPRs filed in FY 2023-24 Cumulative IPRs granted Empanelled partners
31 March 2024 as on 31 March 2024

X1236Crore 40+ 2,622 97

R&D investment in FY 2023-24 New products/technologies Individuals in the R&D team Papers presented
developed

DRIVING COMPETITIVENESS
THROUGH RESPONSIBLE
INNOVATION
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Developing our own technologies and leveraging strategic partnerships has become
essential amidst the rapidly evolving technological landscape. We ensure our position
as a market leader through embracing innovation across our entire value chain. The
cornerstone of our innovation and technological advancement is our robust R&D
competencies and decades of accumulated knowledge. This enables breakthrough
innovations, positioning us as a frontrunner in defence indigenisation, offsets, and
growing exports. Our dedicated team of skilled professionals ensures we meet

global customer requirements, maintain a competitive edge, and contribute to

sustainable success.

SWaP (Size, Weight, and
Power) Demands

R&D efforts are driven by the
need to meet stringent SWaP
and quality requirements,
pushing innovation to the edge

Systems Engineering

Expertise in systems engineering,
project management, and system
integration is crucial for realising
complex Systems of Systems

R&D at Bharat Electronics

CRL, Bengaluru and Ghaziabad
Areas of work:

—O Blue sky research for developing cutting-

edge technologies

KEY FOCUS AREAS

Component-Level R&D

Focus on developing new System on
Chips (SoCs), Monolithic Microwave
Integrated Circuits (MMICs), highly
integrated processor ICs, microwave
super components, and more

Obsolescence Management

Addressing the obsolescence of
critical components and reducing
dependency on foreign OEMs

Product-Level R&D

Aim to create modular,
configurable, multi-function,
and fault-tolerant products

Product Life Cycle Support

Ensuring comprehensive
support throughout the
entire product life cycle and
fault-tolerant products

Centralised PD&IC, Bengaluru

Areas of work:

—0O New product development

—O Applied research in core technology areas D&E

Centres of Excellence (CoE-R&WS,

CoE-EW&P & CoE-Comm.)
Areas of work:

—O Addressing Make-Il projects of the Indian

Defence forces

—0O System configuration and engineering of core
technology modules into products, systems,

and systems of systems

Areas of work:

—0O Develop business-relevant systems and Systems of
Systems solutions for end users, including hardware and

software modules

—O Leverage support from Central Research Labs (CRLs), Product
Development & Innovation Centres (PDIC), Centres of

evaluations and trials

Excellence (CoEs), and collaborative R&D partners
—0O Develop technology modules and subsystems, conduct

—O Provide technical support, including
obsolescence management
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Strategic collaboration

Strategic partnerships reinforce our R&D capabilities and accelerate our advancements in emerging technologies. Our
network includes Defence Research Laboratories, National Laboratories, DPSUs, academia, startups, niche technology
companies, reputed global OEMs, and Indian companies/agencies.

A representative list of partnership agreements entered and areas of cooperation:

Strategic Partner

Area of Cooperation

Advanced Weapons and Equipment India

Limited (AWEIL)

Joint development and production of Air Defence Guns, Artillery Guns,
and upgrades for Indian Defence and export markets

Armoured Vehicles Nigam Limited (AVNL)

Joint development and production of Armoured Fighting Vehicles (AFV)
and variants and upgrades for Indian Defence and export markets

Munitions India Limited (MIL)

Cooperation for Make in India Programmes for Ammunition and
related products

Safran Electronics & Defence

Domestic manufacture/upgrade of sensors for naval platforms, precision
guide munitions (PGMs), etc.

Israel Aerospace Industries (IAl)

Domestic manufacture of Weapon Systems

Aeronautical Design Agency (ADA)

Joint development of Onboard Computer (IWBC) and other LRUs for
Advanced Medium Combat Aircraft (AMCA)

Hindustan Shipyard Limited

Joint development and manufacturing of subsystems for naval platforms,
unmanned underwater systems, etc.

Mazagon Dock Shipbuilders Limited

Joint development and manufacturing of indigenous materials/
equipment for shipbuilding, submarine programmes, and other platforms

Indian Institute of Science (l1Sc)

Cooperation in areas of Artificial Intelligence (Al) and Machine Learning
(ML)

Airports Authority of India (AAI)

Joint development of Integrated Air Traffic Management (ATM)
automation system and Advanced Surface Movement & Guidance
Control System (ASMGCS)

University of Agriculture Sciences (UAS)

Development of solutions for digital farming/agriculture

Smiths Detection Systems Pvt Limited

Domestic manufacturing and supply of high-energy scanners

IIT Kanpur Joint development of various products
DIAT Pune M.Tech Course
IIT Palakkad M.Tech Course
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Quality exemplified

Technology focus areas and new products development

Defence segment

* Next Generation ¢ Thermal Imaging
Indigenous Detectors for Night
SAM Systems Vision Devices

* Airborne Radars * Navigation Systems

° Arms & Ammunitions * Laser-based Directed
and Explosives Energy Weapons

* RF Seekers e Cyber Security

* Imaging Infra-Red ¢ Helmet Mounted

(IIR) Seekers

* Missile Electronics ¢ Direct Infrared Counter
Measures for Aircrafts
& Helicopters

Display Systems

* Unmanned Systems

¢ Composites

Scaling R&D competencies

Recognising the pivotal role of strengthened R&D
capabilities, we have implemented Online R&D
workflows and IPR processes on our ERP system,
alongside streamlining project approvals and
restructuring CRL-Ghaziabad into dedicated R&D and
R&T verticals.

Focus Areas

—O Implemented Online R&D Flash and IPR processes
on BEL ERP System

—O Streamlined R&D project approval processes with
increased power

—0O Restructured CRL-Ghaziabad into distinct R&D and
R&T verticals

—0O Enhanced collaboration with educational
institutions, establishing R&D/Innovation cells

—0O Operational R&D Cells at Kochi (for sonars
and simulators) and [IT Madras Research Park
(for communication systems), developing core
technology modules

Non-Defence segment

e Air Traffic ¢ Li-ion and Fuel Cells

Control Radars for Electric Vehicles

* Space Electronics e Charging Stations for

* Space Launch Vehicles Electric Vehicles

* Space grade Solar Cells ~ * Homeland Security &

¢ Satellite Assembly Smart Cities

& Integration * Medical Electronics

° Aircraft Integration

° Railway and
Metro Solutions

* Software as a Service

Network and Cybersecurity in BEL

At BEL, network and cybersecurity are paramount

to safeguarding sensitive defence technologies and
operational continuity. We implement robust measures
to protect classified information, prevent cyber-attacks,
and comply with stringent regulatory standards. By
securing our networks and systems, we uphold trust
with stakeholders, protect intellectual property, and
ensure resilient operations in the face of evolving
cyber threats.

R&D Investments (3 Crore)

947 873 1,045 1,088 1,236
o & /

FY FY FY FY FY
2019-20  2020-21 2021-22 202223  2023-24
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% 75,912
8,937 21.57% ,
Permanent employees Female representation Man-days of training provided

BUILDING A PASSIONATE,

PERFORMANCE-DRIVEN
WORKFORCE

44
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Our workforce is our greatest asset, and we strive to empower our employees to
make informed decisions in an open, safe, and motivating environment. We prioritise
team development, human rights, and a supportive culture, nurturing personal and
professional growth. Committed to fostering a learning-oriented culture, we aim to
build an organisation focussed on innovation, business value, and thought leadership.
Through strategic learning initiatives and comprehensive employee engagement
programmes, we cultivate a passionate, performance-driven workforce. Our robust
performance management and commitment to diversity ensure a collaborative
workplace, supported by proactive succession planning for sustained leadership

development and ongoing innovation.

< 2.22 Crore

Turnover per employee

X 753 Crore

Invested on employee training
and development

KEY FOCUS AREAS

Learning and development

Capacity building is crucial for BEL to thrive as a forward-looking organisation. In today's fast-paced
technological landscape, our ability to adapt and excel depends on nurturing a skilled workforce. Leadership
development, talent enrichment, and succession management are pivotal to our initiatives, fostering
professional growth and promoting a culture of continuous learning. By addressing current and future
workforce needs, BEL strengthens its competitive edge, ensuring adept leadership and a skilled talent pool.

Inculcating through

Leadership Development Talent Enrichment Succession Management

Enhancing technical,
functional, and quality-related
competencies across domains.

Planning and preparing for
future leadership transitions.

Cultivating leadership
skills at all levels through
tailored programmes.

Continuous Learning Collaborative Programmes

Culture Partnering with institutions
Promoting a culture where like lIMs, IITs, and global
learning is integral to personal consulting firms for specialised
and organisational growth. development initiatives.
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Nalanda-BEL Academy for Excellence (BAE)

Dedicated learning academy offering state-of-the-art
training programmes

Covers Leadership/Behavioural, Functional, Quality,
and Technology domains

Key programmes include Advanced Competency
Development, Communication & Presentation

Skills, Leadership & Management Development, PG
Certifications in General Management, Marketing,
Supply Chain Management, M.Tech in Communication
& Signal Processing, Microelectronics, Mechanical
Design, various technology certifications and quality
related programmes & certifications viz. ASQ, CQE,
CRE, PMP, Six Sigma etc.

Corporate HRD

Flagship programmes across all units/grades with
special focus on Senior level Executives

Includes Accelerated Leadership Development,
Strategy Workshops, Executive Coaching, Cross-
Functional Knowledge Building, Outbound Learning,
Gamification-based learning

Conducts awareness sessions on RTI &
administrative matters

We have always prioritised our employees as
fundamental to our business growth and success. To
underscore this commitment, we have introduced
various initiatives aimed at enhancing employee
engagement and well-being over the years.

One significant initiative is our "Program for Emotional
Wellness and Enrichment (POWER)", launched through
a mobile application in collaboration with M/s United
We Care Corporation. This programme is designed

to enrich the lives of our employees by offering
personalised support and resources to tackle a broad
range of emotional challenges. It provides round-
the-clock access to tools and interventions for holistic
wellness, including confidential consultations with Life
Coaches, Psychologists, Psychiatrists, Wellness experts,
and Nutritionists. We extend this support not only to
our employees but also to their dependents or up to
three family members, reaffirming our commitment

to fostering comprehensive well-being across

our workforce.
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Abhyudaya - Centre for Learning (ACL)

Centralised learning facility for non-
executive employees

Focusses on Technology, Quality, and
Behavioural domains

Aims for consistent, high-quality training and
continuous upskilling/reskilling

Centre for Learning & Development (CLD)

Provides tailored training for Bengaluru unit
employees and apprentice trainees

Focusses on skill development initiatives

Unit HRD

Tailors training to unit/SBUs' specific needs
Covers executives and non-executives

Conducts Health & Safety and Gender
Sensitisation programmes

Training man-days

We facilitate global exposure by encouraging
employees for technical paper presentations, Defence
exhibitions, Training of Trainers (ToTs), and project
reviews at customer locations worldwide. Additionally,
our presence in New York (USA), Muscat (Oman),
Colombo (Sri Lanka) & ASEAN countries offers
employees opportunities to work from these locations
with their families.

We operate a robust Performance Management
System that aligns employee performance with the
organisation’s strategic objectives. Integrated with
the BEL Behavioural Competency Model, this system
focusses on employee development and career

01-62

Human Capital

progression. Quarterly performance reviews and feedback
mechanisms help executives prioritise work and enhance
outcomes. Enabled through our IT platform, this system
ensures transparency throughout the process.

We champion an inclusive work culture where diversity
across age, religion, ethnicity, gender, and culture is
valued. This inclusive environment not only enhances
employee engagement and productivity but also ensures
equal opportunities in recruitment, promotions, and
developmental programmes. Our goal is to cultivate

a workplace where every employee feels respected

and valued.

Our robust Succession Management plan identifies
and develops a pool of successors to meet current and

Employees by composition

2454
31.21

Wy

202 1600

1601 = T

R&D @ Production ® Marketing @ Quality & Testing
® HR @ Finance @ Services Support

Employees by gender

2157 _’

%
7843

Male ® Female

Corporate
Overview

future leadership needs. Integrated into our Promotion
Policy and Performance Management System, this
approach ensures sustained high performance. The BEL
Academy of Excellence — Nalanda’s Leadership wing
plays a pivotal role in grooming executives for future
leadership roles.

At BEL, we prioritise the health and safety of our
workforce, knowing it enhances productivity. Our
comprehensive safety and health policy integrates
financial, natural, social, and legal aspects to create

a safe working environment. Regular awareness
programmes educate employees on Industrial Safety
and Occupational Health, ensuring a hazard-free
workplace. We provide extensive medical coverage
for employees and their dependents, promoting their
overall well-being.

Employees by type
426
2805

6769

Executives ® Non-Executives @ TC

Employees by socio-economic groups

(K — 1V

18.34
%

2658 "~ 4795

General ® Other Backward Class
® Scheduled Caste ® Scheduled Tribe

® Economically Weaker Section
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Aids & Appliances distributed to Persons with Disabilities (PWDs) in Ghaziabad, Uttar Pradesh

UN SDGs impacted
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We firmly believe that responsible actions and societal contributions are essential to
good business practices and value creation. Recognising the importance of engaging
with stakeholders, including the community, suppliers, and customers, we prioritise
fostering an inclusive, transparent, and culturally sensitive environment that promotes
compassion and care. Adhering to Bharat Electronics' philosophy that “profit is

not the sole metric of a company’s performance”, we hold “endeavouring to fulfil
social responsibilities” as a core value. Our Corporate Social Responsibility initiatives
focus on holistic community development, institution building, and sustainability,
contributing to inclusive growth and equitable development through capacity
building and empowering marginalised and underprivileged communities.

Key highlights

CSR Budget Beneficiaries positively impacted

Education

Facilitating conducive learning environments in
remote government schools

Enhancing educational resources and support

Healthcare

Augmenting health infrastructure in
government hospitals

Improving sanitation facilities in
government schools

Skill development

Rural development

Implementing developmental interventions in
adopted villages

Supporting community-led initiatives for growth

and improvement

Sustainable development

Promoting environmentally sustainable practices

Engaging in projects that protect and restore
natural resources

Honing technical skills and providing industry exposure

Imparting employability skills to rural youth and students of adopted

government [Tls

Healthcare infrastructure

We enhanced health infrastructure in remote government
hospitals and primary health centres across India. Steps
initiated to establish an air-conditioned "Patient Waiting
Lounge" at AIIMS, New Delhi, to accommodate 5,000
patients/attendees and addressing the needs of the
15,000 patients visiting daily and improving operational
convenience for the hospital. A dialysis centre in Palakkad
Town, Kerala, is being commissioned, benefiting
approximately 2,500 poor patients annually. Additionally,
aids and appliances were provided to persons with
disabilities, enhancing their mobility. These initiatives are
set to significantly improve healthcare access and patient
comfort in underserved areas.

BEL has donated Mobile Ophthalmic Units with portable
ophthalmic equipment to Govt. Hospitals in Nilgiris, Madurai &
Kanyakumari districts of Tamil Nadu.
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Education and skill development

We prioritised education and skill development by
augmenting infrastructure in government schools and
ITls. Training in self-defence skills was provided to 5,000
girl students in Indore district, Madhya Pradesh, boosting
their confidence, physical fitness, and emotional well-
being. Infrastructure in government schools and adopted
Government Industrial Training Institutes was enhanced,
and youth received technical skills, employability training,
and industry exposure, facilitating better livelihood
opportunities. These efforts aim to empower the next
generation with essential skills and knowledge for their
future success.

Community security

We improved community security by commissioning CCTV
cameras in Kotdwara town. The installation of 50 CCTV
cameras has ensured the safety and security of residents,
fostering a secure environment for the community. This
initiative is expected to continue enhancing the sense of
safety and well-being among the town's residents.

Environmental sustainability

We promoted environmental sustainability by supporting
municipal corporations with eco-friendly solutions.

E-Carts and thermal fumigation electric vehicles are

being provided to the municipal corporations in Kochi,
Mysuru, and Chitradurga, leading to improved solid waste
management and mass fumigation. These measures

will significantly contribute to better health conditions
and environmental cleanliness for the citizens. These
sustainable practices are anticipated to foster long-term
environmental benefits and healthier communities.

Patients undergoing Dialysis at Hassan Institute of Medical
Sciences, Karnataka. BEL has donated 8 Dialysis Machines and
an Ambulance to the hospital.
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The “BEL Hall of Electronics Gallery” established by BEL at
Visvesvaraya Industrial & Technological Museum, Bengaluru will
promote scientific curiosity in students & public at large.

CCTV Surveillance System installed & commissioned by BEL
in Kotdwara, Uttarakhand, was handed over to Kotdwara
State Police in the presence of Hon'ble Speaker, Uttarakhand
Legislative Assembly

Members of the BEL CSR Monitoring Committee interact with
students during their visit to Govt. Higher Primary School,
Shimoga, Karnataka.

Preserving Wildlife through Sustainable
Solutions

The wild animals meandered amidst the

dry vegetation of the forest. The heat of

the scorching sun burnt their backs as they
searched for water. Their ears pricked and
pace fastened as they heard a gurgling sound
ahead. A fawn walked cautiously to the edge
of the water body and lapped up the water,
looking up now & then... rather than a scene
from a wildlife documentary, this is the first
hand information shared by officials who visited
the M M Hills Wildlife Sanctuary to understand
the sustainable ecosystem for flora and fauna
created by BELs unique CSR intervention for
Wildlife Conservation.

M M Hills Wildlife Sanctuary, spanning 906
sg.km., is crucial for biodiversity and serves as
a key watershed area for rivers like Cauvery and
Palar. The sanctuary faces challenges due to
scanty rainfall, leading to water scarcity within,
prompting wildlife to venture into villages,
causing human-animal conflicts.

The water bodies restored by BEL has created an oasis in
the MM Hills Wildlife Sanctuary for wild animals, aquatic

life, birds

and flora.

Invested to develop sustainable eco-system for
wild life, aquatic life, and enhance the flora and
fauna of M M Hills Wildlife Sanctuary

Our CSR initiative focussed on creating

a sustainable ecosystem by restoring
water bodies, installing borewells, solar
water pumping systems, and constructing
check dams on natural streams. These
efforts aimed to provide reliable water
sources within the sanctuary, reducing
wildlife migration and conflicts. Solar-
powered lighting in anti-poaching camps
and equipment charging stations further
supported conservation efforts. The
initiative received praise from local forest
officials, highlighting its role in creating
vital oases that sustain wildlife, aquatic life,
birds, and flora within the sanctuary.

Water retention in check dams constructed on natural streams in MM Hills Wildlife Sanctuary, Karnataka.
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Our Journey with Mobile Cancer
Detection Units

We have introduced Mobile Cancer Detection
Units (MCDUs) equipped with state-of-the-
art facilities to three prestigious medical
institutions in India. These units aim to bridge
healthcare gaps by offering accessible and
comprehensive cancer screening services
directly to rural communities.

The MCDUs, provided to Kidwai Memorial
Institute of Oncology in Bengaluru, King
George Medical University in Lucknow, and
Goa Medlical College & Hospital, bring critical
cancer screening and diagnostic capabilities
to rural populations. Equipped with advanced
technologies like ultrasound scans, digital
X-ray machines, and HD video colposcopes,
these units cater to men, women, and children
who often lack access to nearby healthcare
facilities due to awareness gaps and financial
constraints. By bringing quality healthcare
services to the doorstep of economically
disadvantaged and rural patients, our initiative
aims to detect cancer early, potentially saving
lives and reducing the burden of healthcare
costs on affected families.

Mobile Cancer Detection Unit along with Investigating
Medical Equipment donated by BEL to three Medical
Institutions in India.

Invested for 3 MCDUs to Distance travelled across

benefit rural masses Karnataka by MCDU

Camps conducted People screened Suspected cases
identified

Bridging gaps in tribal communities

A Mobile Mini Hospital is made operational
in the remote and forested landscapes of
Kumurambheem Asifabad aspirational district
in Telangana. This initiative aims to provide
essential healthcare services directly to tribal
communities who are hesitant to approach
Govt. Primary Health Centres or Community
Health Centres for Medical Care.

Equipped with an Out-Patient room,
Laboratory, Pharmacy, and advanced medical
equipment including Digital X-ray and Sickle
cell tests, the Mobile Mini Hospital brings
crucial healthcare services closer to tribal
habitations. Operated by the Integrated
Tribal Development Agency (ITDA), Utnoor,
the initiative has facilitated health camps that
reach remote villages, benefiting over 5,000
people. Services include mobile out-patient
care, immediate lab investigations, X-ray
facilities, telemedicine consultations with
specialists, and ultrasound screenings.

By extending healthcare delivery to their
doorstep, this initiative not only improves
health outcomes but also respects traditional
healthcare practices of the tribal communities.

Mobile Mini Hospital donated to the Health Department,
Kumurambheem Asifabad aspirational district, Telangana.

Invested for rural healthcare

People screened

Patients issued Medicines

Camps conducted

Tests carried out

Referrals issued

Handing over of Mobile Cancer Detection Unit to Government Goa Medical College & Hospital, Bambolim, Goa
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Quality healthcare services made available at the doorstep of the tribal communities of Kumurambheem Asifabad
aspirational district.
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UN SDGs impacted

SHAPING A RESPONSIBLE,
CLIMATE-RESILIENT TOMORROW =

O
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Our commitment to environmental sustainability is integral to our mission of creating
and maximising value for all, with a strong emphasis on future generations. We
prioritise environmentally responsible choices, actively working to reduce our carbon
footprint. Our dedication to sustainable development is evident in our proactive
environment management programmes, focussing on resource management, water
and waste management, energy conservation, and renewable energy utilisation. With
in-house expertise, we strive to further promote sustainable initiatives, achieving
economic, ecological, and social responsibility objectives.

Key highlights

]3-9 MW wind power plants
7-4 MWp solar power plant

42.20%

Renewable energy capacity

GRIHA rating

(Green Rating for Integrated Habitat
Assessment)

40 Kwp

at Navi Mumbai unit

to be met by all future buildings

18,540 mtco,

emission prevented

261.13 Lakhs units

Renewable energy generated
in FY 2023-24

395 Kwp

at Ghaziabad unit

Our environmental management practices

Preserving the Environment

X 713 Crore

Invested in sustainability initiatives

Overall green energy consumption

Grid connected solar power plant

Grid connected solar power plant

Green building

concept has been introduced in all
new buildings

Installed ] 20 KWp

capacity of Solar Plant at Hyderabad unit

1,250 Kwp

grid connected solar power plant at
Palasamudram

Total 24 EV scooters
and1EV Car

forinternal transport

Our commitment to environmental sustainability drives our efforts to create value for future generations by making
environmentally responsible choices and reducing our carbon footprint.

OUR IMPACT

—0

—0

Minimising energy, water, and resource consumption
through best-in-class manufacturing processes
Reducing waste generation and embracing circular
practices with technological advancements

Proactively undertaking environment management and
sustainable development programmes

—0O Achieving economic, ecological, and social

-0

responsibility objectives

Leveraging expertise in resource management,
water management, waste management, and
energy conservation

Promoting the use of renewable energy sources
such as wind and solar power
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Sustainable Manufacturing with

Cleaner Technology

At Bharat Electronics Limited (BEL), we systematically
integrate sustainability into our operations, focussing
on pollution prevention and cleaner technologies.
We continuously improve our processes to

reduce pollution, and our R&D departments seek
environmentally-friendly components and processes.
Our Corporate Standards Department publishes
guidelines for eco-friendly materials and processes,
ensuring compliance with international directives
like RoHS.

Key highlights FY 2023-24

37 17

New RoHS-compliant Process standards are
components introduced revised to include safety and

environmental guidelines
879

Total RoHS-compliant standards across all units for
electronic, electrical, and mechanical components

OUR IMPACT

—O Introduced RoHS-
compliant processes in
PCB manufacturing and
surface treatments

—O Published technical
documents on RoHS-
compliant alternatives for
fasteners and screws

—O Implemented aqueous-
based cleaners for printed
wiring assembly

—O Adopted organic flux
and VOC-free processes
in manufacturing

—O Transitioning to trivalent
chromate conversion
coatings for aluminium alloys

56

Maintaining ambient air quality

We monitor and control air emissions using advanced
Air Pollution Control equipment. Paint booths and
plating baths operate under negative pressure to capture
emissions, which are treated by wet scrubbers before
release. Our emissions consistently meet Pollution
Control Board standards, verified by ambient air quality
measurements at various locations. Additional suction
filters are installed to manage solder fumes, and
operational controls are in place to ensure effective
emission management.

OUR IMPACT

—0O Utilised negative pressure in paint booths and
plating baths for emission control

Treated process emissions with wet scrubbers

—0
—O Maintained emissions within Pollution Control
Board standards

—O Implemented suction filters to capture solder fumes
—0

Established operational controls for effective
emission management

-

Effective Wastewater Management

We treat wastewater generated during manufacturing
at the source, ensuring it meets Pollution Control Board
standards with minimal chemical use. The recycled
treated wastewater is further utilised for production
and horticultural purposes. Our new buildings feature a

double plumbing system for efficient water management.

Key highlights FY 2023-24

10MLD

sewage treatment plant installed to achieve water-positive
status and to rejuvenate the local lake at BEL Bangalore

2 MLD

of this treated water is used for BEL gardening and other
applications that lead to enormous conservation of
natural resources and groundwater

E-waste management

We ensure electronic waste from manufacturing is
segregated, stored, and handed over to authorised
agencies for scientific processing, recovery, and
recycling. End-of-life electronic items, including voting
machines, are managed under the Extended Producer
Responsibility initiative. Users receive guidelines for

the safe disposal of electronic waste. We also aim to
reduce hazardous components by introducing RoHS-
compliant materials.

Biomedical waste

Biomedical waste generated in the BEL hospital, colony
and medical centres is collected and handed over to
authorised agencies for scientific disposal in accordance
with regulatory requirements.

Solid waste management

We manage waste through source segregation and
composting. Biodegradable waste is composted to
produce manure for horticulture. Food waste from
the canteen is processed in a bio-methanation plant,
generating biogas for cooking. Vermi compost pits

convert dry leaves into manure. Landfillable waste is sent

to solid waste treatment facilities.

OUR IMPACT

1-tonne organic waste converter

utilized to composting bio-degradable waste

Saving 50 SCM PNG per day

Food waste processing in a bio-methanation plant
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Water Management - Saving Life

We conserve water through various projects,
including automation of water supply, efficient
dishwashing systems, and borewell water drawing.
Our extensive rainwater harvesting efforts improve
groundwater recharge. In Bangalore, a rainwater
harvesting reservoir with a capacity yield around
234 million litres annually is maintained. All units
have facilities for collecting and reusing rainwater.

OUR IMPACT

J5m?

Rainwater harvested and reused for RO water
generation previous year during FY 2023-24

170 Million litres

Rainwater harvesting capacity in Bengaluru with
an expected annual yield of

around 234 Million litres
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Ecological Sustainability

We are committed to ecological sustainability
and enhancing greenery across our campuses.
Our Bangalore campus, spanning 685 hectares,
is home to approximately 1,500 different types of
plants, various bird species, and other creatures.
We maintain a lawn covering around 5,18,000
square metres, hedges extending 23,000 metres,
and over 1,42,000 trees.

This green coverage helps control dust, absorb
heat, create a carbon sink, and release fresh
oxygen. Our lush plantations across several
hectares of land stand as a testament to Bharat
Electronics' commitment to afforestation and
ecological sustainability.

Other sustainable development initiatives

plant, contributing 207.52 Lakhs
units of green energy, covering

Bangalore Complex

We have a systematic
approach to conserving
natural resources, focussing
on electricity, water, and
enhancing greenery.

Additionally, we added a 1.5 MT/
day biogas plant in addition to
the existing 2 MT biogas plant at
Bangalore Complex to enhance

our food waste processing
capacity, with an expenditure of
¥ 18.24 Lakhs

—O We operate a 13.9 MW wind power

58.7% of our energy needs at the

Across our units, we have installed

7.4 MWp of grid-connected solar
power on rooftops, generating

53.6 Lakhs units, supplying 8.7% of our
total energy consumption

Our renewable energy use reached

O 42.20%, resulting in a reduction of
18,540 tonnes of CO, emissions

We expanded the stormwater
catchment by 35 acres at our Bangalore
Complex, increasing rainwater yield by
113 ML, with an expenditure

of ¥ 176 Lakhs

Initiatives planned for FY 2024-25

Planning to set up an additional 4 MW
wind power plant over the next 2 years
to further enhance our Green Energy
initiatives, contributing to reduced
CO, emissions

Planning to instal a cumulative capacity of
2.5 MWp of solar power plants across BEL,
advancing our commitment to sustainable
energy solutions
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GOVERNANCE

PURPOSE-DRIVEN AND ETHICAL
GOVERNANCE PRACTICES

We adopt a proactive stance on integrity and compliance, enforcing rigorous
procedures and a zero-tolerance policy. With the inherent high stakes, we continuously
elevate our standards for ethical business practices to safeguard our reputation and
enhance competitive performance, driving long-term success and value creation. Our
Board of Directors, supported by Independent Directors offering diverse expertise,
ensures ethical operations and compliance with regulatory mandates through informed
decision-making and robust governance oversight.

Transparency and ethical practices

We uphold transparency and ethical standards
as fundamental pillars of our work environment.
We are committed to conducting all affairs

with integrity, professionalism, and honesty,
fostering a culture where open communication is
encouraged. Our policies on career advancement,
Performance Management, and other areas

are easily accessible to all employees through
the SAMVAD portal. Utilising an e-enabled
Performance Management System ensures
executives receive constructive feedback for
continuous improvement. To further ensure
transparency, we have implemented a robust
Whistle-Blower Policy, safeguarding employees
who report any misconduct. Building a culture

of transparency and ethics is a collective effort
at BEL, aimed at nurturing trust, loyalty, and
long-term success among employees and
stakeholders alike.

Code of conduct

In accordance with Regulation 17(5) of the Listing
Regulations and DPE Guidelines, BEL's Board

of Directors has established a