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BURATELCTRONIES BEL’s POLICY FOR TRAINING OF DIRECTORS

1.0 9fR==/INTRODUCTION

AT TAFeivag e (feud) it 8T & JqEIA % Tfees 71 F Jqar, qd *
TP T THT-THT U FAGT F 72Tl U g [eorh, F1arcqs Ao, g g "arfa
fAeer ST sterTiors -aeant e (Faas eee) afga ot Feast w1 s w1 &
orf~RaT ITH 81 TEIHTT, LT IcaTad T (), T 91T 50 & #ed § 39 Haemsht
T 7<h 2 91 77T 2l

In terms of Article 71 the Articles of Association of Bharat Electronics of India (BEL),
the President of India has the powers to appoint all the Directors of the Company from
time to time, including Chairman & Managing Director, Functional Directors,
Government nominees and part-time non-official Directors (Independent Directors).
Accordingly, the Department of Defence Production (DPP), Ministry of Defence (MoD),
has been appointing these Directors on the Board of BEL.

2.0 fgfe i FEWOTET / METHOD OF APPOINTMENT

2.1 HrowSt wfga wdshe e - Fuet g ffts i sferg=aT S #31 F arE,
STH T4 Hed (Teuadl) fiEua, 977 Fald GChET &7 & STAT (Hdues), T59
TR &7 % SIHT (TEHIUEs) ¥ Rl am | srea siui=a F3ar gl 9
FETAAT o ATAaT AU T STUa By ST &1 TEuaet g seed aiefoee T
ST 8 3T Ja\a Feafti= & A &1 [Agie Sfede afa () & a7 |
ATHIET % o 997 SI7aT § ST deqE F9aHa srereft &t i i St g s A
AT T GIT AT Q9T ITH Fd 6 978 HIAAT T FLd gl THh a1 T
srferfeae, 2013 % SIHTY I TAAT i AATH SHTATRHATE T Al AT 2
Functional Directors including CMD — Consequent to the notification of the
vacancy by the Company, the Public Enterprises Selection Board (PESB) invites
applications from BEL, other Central Public Sector Enterprises (CPSEs), State
Public Sector Enterprises (SPSEs) and Government Departments. Applications of
eligible candidates are forwarded by BEL. Applications are shortlisted by PESB
and the name(s) of the selected candidate(s) is sent for approval through the
Appointments Cabinet Committee (ACC) and the incumbent is accordingly
appointed and takes over charge after receipt of the orders issued by the Govt.
of India. Necessary formalities for their induction are thereafter taken up as per
the Companies Act, 2013.
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2.2 HEHRE GRT AN - AT §<6 qf=a a1 o7 at=a/fEew af=a, @1 scre f@Fanr
(=T, TAT GATAT, T ATHTIA: AT TR G A150 & Hed § 9T TR 6
ATRAT Feerk & &7 § a1 R STar 81 3 a1 39 A9 et saeTd
ATATRAT ot sTferfe=m, 2013 & ATATE T2 Al 1T &

Government Nominees - The designated Joint Secretary or Additional
Secretary / Special Secretary, Department of Defence Production (DDP),
Ministry of Defence (MOD) is generally nominated by the Government of India
as the Nominee Director of the Government of India on the Board of BEL.
Necessary formalities for their induction are thereafter taken up as per the
Companies Act, 2013.

steraRTiord IC-aat Aees (T fAxes) - == Rt &1 937 & forg, wea 9w
ST TS ek @il qiHTd Tl T FAT Fdl g AL FAq AT 6 AT Al
= T (STd1E) Ft Te=qa Fdt g1 St i "atea w9t 1 e 9 #ar @
AT HFYAT I TTEAF FIFT TG AT AATAT T Rl FodT gl TATHA® HATAT
TETET HAT T ATHIGT ATH FLeA o qTE HITHE® ST (AT FAAWT (STAATE) Tl &=
HASTAT g1 THH AT ST TEATS il ST FaT g i< [Hge Ffawe afffa (wHre)
ATHIET TTH FAT gl THIHT FT STHET T LA 6 J18 TLTHAS JATAT 1T Hqi<h
T AT FoRAT ST 2

Part-Time Non-official Directors (Independent Directors) — For filling up
these vacancies, a Search Committee constituted by the Government of India
selects the candidates and submits the list of selected candidates to the
Department of Public Enterprises (DPE). DPE then obtains approval of the
Minister concerned and forwards the file to the Ministry which exercises
administrative control over the company. The Administrative Ministry after
obtaining the approval of the concerned Minister sends the proposal to the
Department of Personnel and Training (DoPT). DOPT then processes the
proposal and obtains the approval of the Appointments Committee Cabinet
(ACC). Appointment letter is issued by the Administrative Ministry on receipt of
ACC approval.

$Euet vew it =71/ COMPOSITION OF THE BOARD OF BEL

dEua F FeaF " § FEITAS (FIATHF) AT AT-HAITAF Haerehi H T
TSI AT g FUAT § ey Ua Jaeg Haerd, awa avawr & 1 (TF) qrHdar i 7
(A7) stereRTierd TE-a¥ant Mo (Faae fHaers) agd 7 (a7d) FEart Heersw gra
S| T AT H a3l SAThAT sl dedT el ot a9 =R % SIAT SToT-31e T gf dehdl|
gl

The Board of Directors of BEL has an adequate combination of Executive
(Functional) and Non- executive Directors. The company has a strength of 7
(seven) Functional Directors including Chairman & Managing Director, 1 (One)
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Nominee of the Government of India and 7 (seven) Part - Time Non-Official
Directors (Independent Directors). The number of the incumbents in each
category may vary according to the vacancy at any point in time.

Wee gIEt i 79f% / BACKGROUND OF THE BOARD MEMBERS

AT AT g0 s wates Aeas g duai e/ & aiky
TALNT FIAITAS Bl & ST 7 haol oq q&T HTATHS & § qfodh w1 o gaterd &7 o
ot J9ET TRAAT TEd &1 AT TEhRTT & ATHG 9967 €9 § TRT S ATIHRT a8
S [t &= & stqwa grar 2| sfertiord -aeanl e it U8 o =af<h
gid g e, sraam, fever, S=T, arforsT Sl orma & &5 | SAT9 A9 gial gl
The Functional Directors appointed by the Govt. of India are, generally, Senior
Level Executives of BEL/CPSEs/Government who have professional qualification
not only in their core functional area but also vast experience in the relevant
area of business. The Nominees of the Government of India are professionally
qualified senior bureaucrats having experience in various fields. The part-time
non-official Directors are also eminent personalities having wide experience in
the field of business, education, industry, commerce and administration.

fAerent T gfreror TRAINING OF DIRECTORS

WA TLHRTE & T ST UF A SUH 9T, A SUH 39T gy Sy F509
TTASE &3 o AT F FIAE Ta=q gadT fom-Aaer 2010 & Aot & wforeror 7
waferd ferferied e e T g -

The Guidelines on Corporate Governance for Central Public Sector Enterprises
2010, issued by Government of India, Ministry of Heavy Industries and Public
Enterprises, Department of Public Enterprises provides with regard to Training
of Directors as given below:

e 3.7-fAert w1 wiveror

Clause 3.7 Training of Directors

"G FUAT AUT AU HSA & AGETl (FTATCHS, TR, ATHAT AT T@a+) & oo
FOAT o FIUETT Tied H TIAA FTIHT TG T SEH Fae4T F HIAGTE 6T
STiigy =T, gated et ff Srererd o vet St &1 [fdgT s &
TLIHT ATHHA ZRIT| v FHTATLE QTEH, R SATATE HigdT 3 Fateaa Aaerant & forg
AN A= |igar 9% Treveqoy it fa=m s

“The company concerned shall undertake the training programme for its new
Board members (Functional, Government, Nominee and Independent) in the
business model of the company including risk profile of the business of
company, responsibility of respective Directors and the manner in which such
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responsibilities are to be discharged. They shall also be imparted training on
Corporate Governance, model code of business ethics and conduct applicable
for the respective Directors”

THE FATAT, HlT (TAASTAT) 2015 F 71T 11 & Faga T, #eo et off 90
HqEET % TIALAT T AATHAT FT IooTd FLT g0 gl AT & o -

Further, Chapter II terms of SEBI (LODR) 2015 provides for the requirement of
training of any new member of the Board stating that:

"FOHT AU A F TEEAT HI FUAT F FIUETT AISA § GIT-ATT FIAAT 6 FHLETU
TTIEel il AT ®0@T, Fea®l & &7 § 3Tl SRl 3T 3 T &3 &
qATTH qlehl | TferT F2 Fahat 81"

“A company may train its Board members in the business model of the company
as well as the risk profile of the business parameters of the company, their
responsibilities as directors, and the best ways to discharge them.”

fAzert ¥ ferg gfreror i / TRAINING POLICY FOR DIRECTORS

FAAT T TEAeAT G w I2eT A7 Qg Mt # atafaem s o= o
FTIHRT T FLAT AT 20 § HSA TAC & FIHAISA 6 [T IThT AHAT, FIAA AT
AFATAT 1 ST TSTLT HLAT 2

The Training Policy of the company aims at providing programs for Orientation
& Familiarization of newly appointed Directors and to further strengthen their
competence, skills and capabilities for Board level functioning at BEL.

U | SAad TAqd T / 9i=ge 1859
INTERNAL INDUCTION TRAINING/ FAMILIARIZATION PROGRAMME
IN BEL

fAeerent &1 dsua & e oiw AFFE & =T wo F o, @ 9w [eas 9=
=1 Feferfea swaras ye= o S -

With a view to familiarise the Directors with the rules and regulations of BEL,
the following documents shall be provided to the Board of Directors on their
induction:

FOAT o FEAT o FlgFaH 3T AT
FOAT T TR AT e

SEUA F ¥ Aaed # SfemT wE F g F oo siafes shrarst £
HTaT o sr=e "iam

Hed AT, WA TSR ATl (Fuadt) i gy vyeyw sfgawhat & o
A= HiAT|
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FI T G TEATAT|

Memorandum & Articles of Association of the Company
Latest Annual Report of the Company
Code of Internal Procedures and conduct for prohibition of Insider
Trading in dealing with shares of BEL
Code of Conduct for Board Members, Key Managerial Personnel (KMPs)
and Senior Management Officials

(v)  Any other related document

Ta e steferd -aear (Fae) fAeeei o aea gT arfea et &
T F 1A, FaAt I e F @ qemt % ofae waie et @7 e /
T e § TF (1) a7 7 (2) a1 TR aR=aT SEHe v St

As per the convenience of newly appointed part-time non-official (Independent)
Directors and Government Nominee Director, the company will arrange
introductory familiarization programme for one (1) or two (2) day(s) at the
Corporate office and the BEL/BG Unit within six (6) months of their
appointment.

TH QUSRI [Hasrehl & [olT ST HE & Ja€q g, Il W<k & : (6) HalAl sl sTarer
% AT T AT F ATET STl Tirerr e w1 frforg s G smoem 3
ST AT & AT AT AT TTACA T TRAIT FIAHT H ART of Fohel g

For Whole-time Directors who are Board Members, the specific endeavour will be
to provide external training as per their convenience within a period of six (6)
months from their appointment. At their convenience, if they wish to attend the
internal induction training & familiarization programme they may do so.

SeTRTTorh IT-AEah (Faae) Feeshl 3T AT T ATHG Haerd & geEer &
FAATL, I IR & TF (1) aU % Iiae U & FIHEHS | AT H 6 o0
ST T FIACT o AT sl AGEAT ! STUIT| SAALTHAT T2 qT, 3T TATAN % ML a0l AT
FEAEAT T FTUIAT T HAT o HTTHATC FH1A 0T AT B

At the convenience of the part-time non-official (Independent) Directors and
Government Nominee Director, a visit to the other units of BEL shall be
arranged to acquaint them with the working of BEL within a period of one (1)
year from their appointment. Wherever required, a visit will also be arranged to
the places where CSR activities of the company are undertaken.

FAAT TEF ST & AEE AT Faae 9% a9t Haerdt & forw gidver sris /
IfHe X & dag | a9t Fataq FraEarar Sl FAGedT [ FHeaT 0| Sl AaeTF 2l

FTIE 9 qaree fowme a9t et & forw aforer g7 aq = #§ safafies agra
T
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The Company Secretary will be arranging /co-ordinating all the related activities
in connection with training programs/unit visits for all Directors at regular
intervals as stated above. Wherever required, Corporate HRD will provide
additional support in facilitating the training for all Directors.

6.2 YA TFreAor FrdehH F v
TOPICS FOR THE INDUCTION TRAINING PROGRAMME

TTSTEAT TR | T AT, 2013, FET (TAMS 1) 2015 < Srdfts feem-fA<ent & aga
fAfde g omfaer g Ae 9 9 B FRefertea g -
T) FOAT T THT G|

oY) TRSATHSE HLAAT T A

) e 1 Tty

) AU F FF FT AT g

) 2T FT IATE TIEHITor T

) A 3T =T gaeft e

STY) AEuer it 3 7 e

TH) ST T 37 foreqme s

AT FTATLE TATEA

1) et #it gy

(T wfErfe, 2013 s 3t (TerErdte) 2015 ¥ awd)

&) AT Higar
UH) 3T il ATHAT ST 9T gl

The training program will be covering areas specified under the Companies Act, 2013,
SEBI (LODR) 2015 and DPE guidelines. Broadly the topics shall include:

a) Overall structure of the company

b) Details of Organization structure

c) BEL's SBU/Units

d) Different streams of business of BEL

e) Product Portfolio of BEL

f) Financial and operational performance

g) BEL’s vision & mission

h) Modernization Plan & Expansion Plan

i) Corporate Governance

j) Role/Responsibilities of Directors
(Under Companies Act, 2013 & SEBI (LODR) 2015)

k) Code of Conduct

[) Any other matter as may be required.
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6.3  ag[ Wireror / EXTERNAL TRAINING

STQTRTToTh E-TLRTT (AQerl, TLRTT ATTHT ATRAT ST HTATCHT Ha9Thl il T
AETE, Sve HIAE T, GRS A= GigaT ¥ A= d@tgar, Faawi & =7 6
It RERETRAT i U ST A9 J@ 3T SHHT Hagd Fed & qaray aiiehl e
U ITANA0T F o0 ATHTRT Ik FTIHTA oh a0 SATRAT &7 (2) TIANLTT FTAFAT
fore wetaT e & wiafed Sl g satsra uH Siereqort, Seis, qeaadi o &
forw Ao BT srom

At the convenience of the part-time non-official Directors, Government Nominee
and Functional Directors, they shall be nominated for such trainings, seminars,
conferences, conventions etc. conducted by Institutions of repute in relevant
areas for enhancing their knowledge on Corporate Governance, model code of
business ethics and conduct, their responsibilities as directors, and the best
ways to discharge them etc. and nomination for such training will be restricted
to maximum of two (2) training programs during their tenure.

W FT TAH<T / BOARD PRESENTATION

T8 gAfEa #x & fow & Feas F w7 @ v @i yeamEt fi agae 999 2l
Tt feeafort & a1y foeqa FEg=T 7l # A & GG Tl & o9 Tgd o gl
TRATd ohAT ST S8 ST, FAGHT Tal ol A% FHidl [Haerehi & T s
ASST 9T AS(T STUIT| STl ah HHT g, HAGAT Al & dag § [Aeqd Teqradi &f
aer Aea/Maers At & Tw7er T&qa /AT ST Qi o EeEm-awst/a=m-fam
% ForT o U FTET wEt ¥ s § i fotr & a9

With a view ensure that the Directors have better understanding of the various
proposals placed before them, detailed agenda items with explanatory notes
shall be circulated among the Board members well in advance. Further, soft
copies of the agenda items shall be sent to the designated email ids of the
directors. Wherever possible, detailed presentations in respect of the Agenda
items, shall be arranged before the Board of Directors / Committee of Directors
to enable them to arrive at an informed decision regarding the agenda item
placed for deliberation / consideration.

T srquTed Fadt srfafaay, 2013, &t F fRer-fAeer i AT wodt g9t=a
HEITT T AT A& AT & AT 6 Irad TqaTad | HAt qi=a g o
ST

The related compliances will be undertaken by Company Secretary in due
compliance of the provisions of Companies Act, 2013, SEBI Guidelines and
Secretarial Standards issued by Institute of Company Secretaries of India.
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T2 Tl Qe S0 A il ATT9TRATIAT o6 AT Tohel T T HTAHH § THA g |
FHT g T UH [A3ers Ul Gi=ra &l IqH ATHA 7 g 6 HIL0 &l ad1d g0 o
&7 H G F G gl FHOAT q=9d 7S sl AT & o0 QA0 sqard 9% Haeret
FTT forT 10 Sforeqor wrswat F a1 § Hee T g FT|

If any Director is unable to attend any training programme in pursuance of the
requirements of this policy, such Director may inform Company Secretary in
writing stating the reasons for not attending the same. The Company Secretary
shall further inform the Board about training programmes undertaken by the
Directors at regular intervals for the information of the Board.

kokokkokokkokk
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